End-of-Cycle Summative Evaluation Report: Superintendent ?Egucl%;%

Superintendent: DI AM j,ué? INE . N
Evaluator: ?H . @)ElTﬁHI !\\ CadG ' { : - cf( %/} 14
Name \ Sigyéture \ k-Date
Step 1: Assess Progress Toward Goals {Complete page 3 first; circle one for each set of goalfs].)
Professional Practice Goal(s) Did Not Meet Some Progress Significant Progress @ Exceeded
Student Learning Goal(s) Did Not Meet Some Progress Significant Progress @ Exceeded
District Improvement Goal's) Did Mot Meet Some Progress Significant Progress et Exceeded

Step 2: Assess Performance on Standards (Complefe pages 4-7 first; then check one box for each standard.)

Indicators

Unsatisfactory = Performance on a stardaxd or overall has not significantly improved foliowing & raling of Meeds Improvement, ar performance is congistently
below {he requirements of a standard or overall and is considered inadequate, or both,

Needs ImprovementDeveloping = Perfoinance on a standard or overall is below the requirements of a standard or averall but is not considered o be
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, pedermance is on track fo achiewe proficiency within three years.

Proficient = Proficient practice [s undersibod to be fully aatisfactory. This is the rigerous expected level of performance.
Exemplary = A reting of Exemplary indicates that practice significanlly exceeds Proficient and could serve &s a model of practice regionally or statewide.

] Unéétisfactbry =
O | Needs }n{brwément

0 Exeinpi»arj

Standard 1. Instructional Leadership

Standard 1I: Management and Operations

O

Standard lll: Family and Community Engagement ‘ O a

O
0

AEEE Proficient
W]

Standard IV: Professional Culture O a

January 2012 Page B-2 of B-8 End-of-Cycle Summative Evaluation Report: Superintendent



End-of-Cycle Summative Evaluation Report: Superintendent ?m

EDUCATION

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 rafings;circle one.)
Unsatisfactory Needs Improvement Proficient Exemplary

© Low  Moderyfe
Step 4: Rate Impact on Student Learning (Check only one.) -

Step 5: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsalisfactory or
Impact on Student Learning rating of high or fow.

Comments:
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Superintendent’s Performance Goals ?Enu‘é“m%”’&'

Goals should be SMART and include at least one goal for each category, professional practice, student leaming, and district improvernent.
Check one box for sach goal.

k] .
% : ® E » B
- w Q. " E
(=4 @ = &
Goal(s) - Z |ED| 52| 4 8
Description a8 SE | Ba = o
Professional Practice
1 0 0 O ;( a
Student Learning
2 a 0 a y( 0

District Improvement

| =] R

5 0 Cl ] Q
Gther Goals {if any)

6 O a d 0 0

7 0 a N a n
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Superintendent’s Performance Rating for Standard I: Instructional Leadership EDUCATION

b
F | E
S g| 2| =
.’\i‘;‘ o [ & ]
R w = T B -
. o 2 £
o . 2 |88 5
Check one box for each indicator and circle the overall standard rating. S =z E Y]
I-A, Curriculum: Ensures that all instructional staff design effective and nigorous standards-based units of instruction consisting of a O 0]
well-struclured lessons with measureable oulcomes.
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 0 0 0

engage all students, ard are personalized to acoommodate diverse Jeaming styles, needs, inferests, and levels of readiness.

Assessment: Ensures that alf principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal metheds and assessments to measure student leaming, growth, and understanding and make necessary adiusiments o O a
their practice when sludents are not leaming.

Evaluation: Ensures effective and imely supervision and evaluation of all staff in alignment with state regulalions and contract
provisions.

N~

I-E.

Data-Informed Decision Making: Uses mulliple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, a O
educator effectiveness, ard student learing.

| %] =_| %[> | Profi

Overall Rating for Standard | The education leader promctes the learning and growth of all students and the success of all staff by cultivating a shared
{Circle one.} wision that makes powerful teaching and learning Whooﬁng.

Unsatisfactory Needs Improvement Proficient - Exemplary

Comments and analysis {recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of ovidence superintendent might provide:

nnooo

Guoals progress regort 00 Analysis of staff evaluation data [3 Relevant school committee meeting agendas/matenials
Analysis of classroom waik-through data 0 Report on educater practice and student leaming goals 3 Analysis of leadership team{s} agendas and/or feedback
Angiysis of district assessment dala 1 Swdent achievernant datz [} Protoeol for school visils

Sarmple of district and school improvement plans {1 Analysis of student feedback 0 Other:

and progress reports [0 Analysis of staff feedback
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Superintendent’s Performance Rating for Standard Ii: Management and Operations ?ﬁjﬁgﬁa\

A
< . .
& § 2| -§_
51881 B | ¢
L ) , g 8 A~ £
Check one box for each indicator and circle the overall standard rating. S | =E o i
H-A. Environment: Develops and executes effective plans, pracedures, routines, and operational systems to address a full range of 0 O % A
safety, health, emotional, and social needs,
I-B. Human Resources Management and Development: lmplerments a cohesive approach to recruiting, hiring, induction, 0 a }{
development, and career growth that promotes high-quality and effective practice. A
1-€. Scheduling and Management Information Systems: Uses systems 1o ensure optimal use of data andg time for teaching, O o ?‘{ O
learning, and collaboration, minimizing disruptions and distractions for scheok-leve! staff,
I-D. Law, Ethics, and Policies: Undersiands and complies with state and federal lawws and mandates, school committee policies, E
- L - o { a a
collective bargaining agreements, and ethical guidelines. _ P
I-E. Fiscal Systems: Develops g budgat that supperts the dishiict's vision, mission, and goals; allocates and manages expenddures o . ﬁ 0
consistent with district- and school-levet goals and available resources. .
Overall Rating for Standard # The education leader prometes the learning and growth of all students and the success of all staff by ensuring a safe,
{Circle cre.} efficient, and effective learning environment, using mouwm appropriate curriculum, staffing, and scheduling.

Unsatisfactory Needs Improvement @ro@gnja, Exemplary

Comements and analysis {recommended for any overall rating; required for overall ratinEb’fEt’e’mpfary, Needs Improvement or Unsatisfactory).

Examples of evidence superintendent might provide;

0 Goals progress vepart O Analysis of siudent feedback 0 Relevart school committee meeticg

O Budget analyses and montoring reports O Analysis of stalf feedback agerdasiminutes/materials

0 Budget presentations and related materials 1 Analysis of safety and crisis plan elemenis 0 Analysis andfor sampies of leadership team(s)
T Exiernal reviews and audits andior incidence reports schedule/agendas/matenals

U Swaff attendance, hiring, retention, and other HR data 0O Cthei:
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Superintendent’s Performance Rating for Standard ill: Family and Communrnity Engagement

ARG 1 S poatan h e

FLEXENTANY RSB IRAARS

EDUCATION

o o

Check one box for each indicator and circle the overall standard rating.

Nea’dé h
Improvement

Hl-A. Engagement; Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and cammunity.

O | Unsatisfactory
O Exehiplary'

O

H1-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student leaming and
development at horne, school, and in the community.

i-C. Communication: Engages in regular, two-way, culturally praficient communication with families and community stakeholders

0
a

2| X | s | X | Proficient
- .

about student leaming and performance., = O y d
H-D. Family Concerns: Addresses family and community concems in an equitable, effective, and efficient manner. (e} ] (]
Overall Rating for Standard H} The education leader promotes the learning and gromh of alt students and the success of all staff through effective partnerships with
{Circle one.) families, community organizations, and other stakeholders that Wsion of the district and its schools.
Unsatisfactory Needs improvement érofic’ Exemplary

Comments and analysis {recommended for any overall raéng; required for overall rating of Exemplary, Needs improvement or Unsatisfactory):

Examples of evidence superintendent might provide:

1 Geals progress report 1 Sampl= district and school rewsletters andfor other 0 Anafysis of sursey resutts from parent andécs community
O Participation rates and other dala atout school and district commaenicalions stakeholders
family engagement activities O Analyss of schodl improvement gosis/reporis O Relevant school committee presentalions and minules
0  Evidence of community support andfor engagement O Community crganization membership/participationy L Other:
contributions
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Superintendent’s Performance Rating for Standard IV: Professional Culture

4

r-- D

BALESIAKY & ML PLARY

EDUCATION

i Qg g e

S | |
B 2| 2 >
‘g @ < -8
= w 2| e -
i g £ O E
2 88| X | 8
Check one box for each indicator and circle the overalf standard rating. = =E| o | o
N-A. Commitmenit to High Standards: Fosters a shared commitment fo high standards of service, teaching, and learning with hlgh A 0 \F\/ a
expectations for achievernent for all.
I¥-B. Cultural Pmficiency: Ensures that policies and practices enable staff membens and students to interact effectively in a culturally a a % 0
diverse envronment in which students' backgrounds, identities, strengths, and challenges are respected. P
IV-C. Communication: Demonstrates strong interpersanal, written, and verbal communication skills. a m ‘ﬁ 1
IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, cumrert research, best practices, and theory fo continucusly adapt practice and achieve improved results. Models these i} O 0
behaviors ir kis or her own practice. .
IV-E. Shared Vis on: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which a O é{ O
every studetis prepared to succeed in postsecondary education and become a responsible citizen and global contributor, /
I¥-F. Managing Conflict: Employs strategies for responding to disagreerment and dissent, constructively resalving conflict and building 0 o \?{ a
consensus hroughout a district or school community.
COveralf Rating for Standard iV ,
g © | The education leader promotes the learning and growth of all students and the success of all staff by nurturing and
{Circle one.) sustaining a districtwide culture of reflective practice, hi gh ex and continuous learning for staff.
Unsatisfactory Needs Improvement /f’roflcleV Exemplary
Comments and analysis (recommended for any overall rating; required for overall rating of p}ary, Needs improvement or Unsatisfactory):
Examples of evidence superintendent might provide:
O Goals pregress repart O School visit protocol and sample follow-up reporis 1 Scheof commillee meeting agendas/imaterials
I Disfrict ard schod improvement plans and reperts 0O Presentalionsimaterials for communitydparent meetings O Sample of leadership team(s) agendas and malenals
0 Staff attendance &nd other data O Analysis of slaff feedback 0O Analysis of staff feedback
00 Memosmewslettes (© slaff and other stakeholders 0 Samples of principal/administrator practice goals 0O Other:
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End-of-Cycle Summative Evaluation Report: Superintendent fgoucmom

Superintendent: Dr. William Lupini
Evaluator: Helen Charlupski 9/6/14
Name Signature Date

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)

Professional Practice Goal(s) (] Did Not Meet X Some Progress [ Significant Progress (] Met [] Exceeded
Student Learning Goal(s) ] Did Not Meet [] Some Progress X Significant Progress L] Met [] Exceeded
District Improvement Goal(s) [] Did Not Meet ] Some Progress X Significant Progress Met [] Exceeded

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.)

Indicators

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs /mprovement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both.

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years.

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.

Standard |: instructional Leadership 0 O X o
Standard ll: Management and Operations O ) X 0
Standard lil: Family and Community Engagement | 0 X o
Standard IV: Professional Culture o ! X 0o

]
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R L I
ELEMENTARY & SECONDARY

End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

|| Unsatisfactory [ ] Needs Improvement X Proficient [_] Exemplary

L ow Moderate 1 High
ul X % 0

Step 4. Rate Impact on Student Learning (Check only one.)

Step 5: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or low.

Comments:

This has been an exceedingly demanding year, with burgeoning elementary enroliment, demands from the override study
committee and a budget deficit that needed to be managed. Through the efforts of the Superintendent, together with the School
Committee leadership, the Town was able to help with the deficit for FY15.

This coming year will also demand a great deal of time on the part of the Superintendent in terms of providing information as to why
there is a structural deficit and what override amount we need to be able tp provide the excellent education that Brookline values. Our
Professional practice goal for this year continues to be visibility in the classroom. Dr. Lupini made it clear he was not able to
accomplish this goal due to the reasons stated above. It will take a great deal of prioritizing of his time for him to meet this very
important goal this year.

L~ e e
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ELEMENTARY & SECONDARY

Superintendent’s Performance Goals EDUCATION

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement.
Check one box for each goal.

Goal(s)
Description

Professional Practice

1 O o O a O
Student Learning

2 0 ] [ |} [
District Improvement

3 O O O a 0

4 ) 0 O 0 0

5 O O O (] 0
Other Goals (if any)

6 O a o O O

7 0 ] 0 ] ]
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Superintendent’s Performance Rating for Standard I: Instructional Leadership

ELEMENTARY & SECONDARY

EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and

informal methods and assessments to measure student leaming, growth, and understanding and make necessary adjustments to g a ] O
their practice when students are not learning.

provisions.

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and

school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 0 0O 0
educator effectiveness, and student learning.

Overall Rating for Standard |
{Check one.)

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
vision that makes powerful teaching and learning the central focus of schooling.

[ | Unsatisfactory

[ ] Needs Improvement [ ] Proficient [ Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:

Goals progress report
Analysis of classroom walk-through data
Analysis of district assessment data

oooo

and progress reports

Sample of district and school improvement plans

Analysis of staff evaluation data

Report on educator practice and student learning goals
Student achievement data

Analysis of student feedback

Analysis of staff feedback

Relevant school committee meeting agendas/materials
Analysis of leadership team(s) agendas and/or feedback
Protocol for school visits

Other:

ooooo
oooo
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Superintendent’s Performance Rating for Standard Il: Management and Operations

ELEMENTARY & SECONDARY

EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

ll-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of O O .0 )
safety, health, emotional, and social needs.

I-B. Human Resources Management and Development: implements a cohesive approach to recruiting, hiring, induction, O O o O
development, and career growth that promotes high-quality and effective practice. ‘

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, O O o a
tearning, and collaboration, minimizing disruptions and distractions for school-level staff.

11-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 0O O g O
collective bargaining agreements, and ethical guidelines.

I-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures O 0 o 0
consistent with district- and school-level goals and available resources.

Overall Rating for Standard Il
(Check one.)

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

[_] Unsatisfactory

[ ] Needs Improvement [_1Proficient [_] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:

[T} Goals progress report [0 Analysis of student feedback ] Relevant school committee meeting

{1 Budget analyses and monitoring reports [0 Analysis of staff feedback agendas/minutes/materials

{1 Budget presentations and related materials [ Analysis of safety and crisis plan elements [ Analysis and/or samples of leadership team(s)
] External reviews and audits and/or incidence reports schedule/agendas/materials

[ staff attendance, hiring, retention, and other HR data [J Other
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ELEMENTARY & SECONDARY

EDUCATION

Superintendent’s Performance Rating for Standard lll: Family and Community
Engagement

Check one box for each indicator and indicate the overall standard rating below.

HI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute O O O O

to the effectiveness of the classroom, school, district, and community.

llI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student leaming and 0 O L'J : 0

development at home, school, and in the community. -

I-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders O O IZI O

about student learning and performance.

H1-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 0O 0 S | 0
Overall Rating for Standard lil The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with
(Check one.) families, community organizations, and other stakeholders that support the mission of the district and its schools.

[ "] Unsatisfactory [ ] Needs Improvement ] Proficient || Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide:

[0 Goals progress report [0 Sample district and school newsletters and/or other O Analysis of survey results from parent and/or community
{3 Participation rates and other data about school and district communications stakeholders

family engagement activities [l Analysis of school improvement goals/reports [0 Relevant school committee presentations and minutes
[] Evidence of community support and/or engagement O Community organization membership/participation/ [0 Other:

contributions
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Superintendent’s Performance Rating for Standard IV: Professional Culture

ELEMENTARY & SFICONDARY

EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all.

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturaily
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these
behaviors in his or her own practice.

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or schoo! community.

O ]
O O
] 0
o ]
O 0
B ‘ -

Overall Rating for Standard IV

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and
(Check one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous learming for staff.

[ Unsatisfactory [ ] Needs Improvement [ Proficient

| ] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide;

0  Goals progress report 3 School visit protocol and sample follow-up reports 1 School committee meeting agendas/materials

{1 District and school improvement plans and reports [0 Presentations/materials for community/parent meetings [0 Sample of leadership team(s) agendas and materials
[0 Staff attendance and other data 1 Analysis of staff feedback O Analysis of staff feedback

1 Memos/newsletters to staff and other stakeholders O Samples of principal/administrator practice goals O Other:
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End-of-Cycle Summative Evaluation Report: Superintendent

EDUCATION
Superintendent: Dr. Bill Lupini
Evaluator: Abigail Cox 9/1/2014
Name Signature Date
Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)
Professional Practice Goal(s) ] Did Not Meet X] Some Progress [ Significant Progress ] Met (] Exceeded
Student Learning Goal(s) [] Did Not Meet Xl Some Progress {1 significant Progress ] Met [] Exceeded
District Improvement Goal(s) (] Did Not Meet ] Some Progress X Significant Progress [ Met [] Exceeded

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.)

Indicators

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both.

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years,

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model! of practice regionally or statewide.

Standard I: Instructional Leadership 0 ] E 0D
Standard |I: Management and Operations O ] R | O
Standard Iil: Family and Community Engagement O o | = O
Standard IV: Professional Culture a oo E ‘ 0

L ]
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ELEMENTARY & SECONDARY

End-of-Cycle Summative Evaluation Report: Superintendent

EDUCATION
Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)
[_] Unsatisfactory || Needs Improvement X] Proficient || Exemplary
High |
Step 4. Rate Impact on Student Learning (Check only one.) Lf-f]‘” Mod;rate g

Step 5: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or fow.

Comments:
These comments refer to Superintendent’s Performance Goals:

1. Dr. Lupini set himself an ambitious goal of spending meaningful time in classrooms throughout the system, with specific
targets for numbers of classrooms, amount of time, and frequency. It became clear mid-year that the demands of the central
office were not going to allow him to succeed in meeting his proposed schedule of school visits. He made some progress
toward the goal, and it is clear in conversation with him that he enjoys the time he spends in schools with students and would
like to have more. | hope that in the coming year, Dr. Lupini will create a plan that will help balance the demands for his time
so that he and his senior staff can be more present in the buildings and better supervise new principals.

2. The school department made great strides in creating a technology plan for the district this year, but it still does not address
the specific categories (particularly in terms of pedagogy) the superintendent laid out in his goal statement.

3. The superintendent worked very successfully with partners and staff to thoughtfully implement a wide array of state and local
initiatives. The PARCC pilot, RETELL, bullying prevention, literacy, and the educator evaluation program all have placed new
demands on administration and staff, but all seemed to be carried through successfully (and in many cases, more smoothly
and effectively than in other districts.) At the same time, Dr. Lupini has been an outspoken advocate at the state legislature for

reflection on how the timing and number of initiatives can strain school districts’ operational and financial resources. |
commend him for this effort.

L e e R e S A S
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ELEMENTARY & SECONDARY

Superintendent’s Performance Goals EDUCATION

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement.
Check one box for each goal.

Goal(s)
Description

Professional Practice

More visibility and time in schools

Student Learning

Vision and plan for instructional technology

District Improvement

Long term capital and operating financial plan

implement short and long term space decisions, including Lawrence modular, BHS
4 recommendations, initial steps of Devotion and Driscoll plans ) O % i O

Implement first year components of educator evaluation program for Unit A

Other Goals (if any)

Negotiate successor collective bargaining agreements with Unit A, Unit B and
6 paraprofessionals O 0 O O J

Implement plans for state and local initiatives, including PARCC, RETELL, bullying
7 prevention, and literacy O 0 a a =

.~~~ . - e ]
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ELEMENTARY & SECONIARY

Superintendent’s Performance Rating for Standard I: Instructional Leadership EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

I-A.  Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of O O 5 O
well-structured lessons with measureable outcomes.
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, O a 121 0

engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnei to use a variety of formal and S
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to (] 0 . B 0
their practice when students are not learning. ‘

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract a = o 0
provisions.

I-E. Data-informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 0 & a
educator effectiveness, and student iearning.

Overall Rating for Standard | The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
(Check one.) vision that makes powerful teaching and learning the central focus of schooling.
|| Unsatisfactory [ | Needs Improvement [X] Proficient [ ] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Brookline students, as evidenced by district, state, and national measures, continue to perform at a very high standard. This reflects the vision of excelience
held for them by the Public Schools of Brookline and established by the superintendent. However, as school enroliments have grown rapidly, the
superintendent has evidenced some difficulty in keeping up with the supervision and evaluation of school level administration on which our system depends to
ensure the quality of each of our schools. When building leadership falters, staff morale suffers and the education of our students is jeopardized.

Examples of evidence superintendent might provide:

Goals progress report

Analysis of classroom walk-through data
Analysis of district assessment data

Sample of district and school improvement plans
and progress reports

Analysis of staff evaluation data

Report on educator practice and student learning goais
Student achievement data

Analysis of student feedback

Analysis of staff feedback

Relevant school committee meeting agendas/materials
Analysis of leadership team(s) agendas and/or feedback
Protocol for school visits

Other:

ooono
Ooooog
goan
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ELEMENTARY & SECONDARY

Superintendent’s Performance Rating for Standard ll: Management and Operations EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

lI-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs.

I-B. Human Resources Management and Development: implements a cohesive approach to recruiting, hiring, induction, O R , D 0O
development, and career growth that promotes high-quality and effective practice. ;

1-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, O 0 : ® O
learning, and collaboration, minimizing disruptions and distractions for school-leve! staff. ; '

lI-D. Law, Ethics, and Policies: Understands and complies with state and federal faws and mandates, school committee policies, O 0O 0 =2
collective bargaining agreements, and ethical guidelines. B

II-E. Fiscal Systemns: Develops a budget that supports the district’s vision, mission, and goals; aliocates and manages expenditures

consistent with district- and school-level goals and available resources. o = G =
Overali Rating for Standard Il The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
(Check one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.
[ ] Unsatisfactory [ ] Needs Improvement Proficient [_] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory).

The superintendent has created transparent and consistent operational systems to govern the PSB. He has helped the schools
navigate very difficult financial waters in the past two years, including the implementation of a hiring freeze that brought the district
from deficit to surplus and the development of a bridge budget that allowed the system to function as enroliments dramatically
increased without a significant increase in funding. Events of this year have made evident the mixed success of the superintendent’s
recruitment and hiring policies. | am encouraged to see a trend of increased communication and engagement of the community in
the process of selecting school leadership and the nurturing of leadership potential within our PSB staff.

Examples of evidence superintendent might provide:

[ Goals progress report [l External reviews and audits [T Analysis of staff feedback
] Budget analyses and monitoring reports {1 staff attendance, hiring, retention, and other HR data [J Analysis of safety and crisis plan elements
0 Budget presentations and related materials [ Analysis of student feedback and/or incidence reports

T e T T e e T e T T R S s ]
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agendas/minutes/materials schedule/agendas/materials
[0 Relevant school committee meeting [0 Analysis and/or samples of leadership team(s) [d Other:

e R
ELEMENTARY & SECONDARY

EDUCATION

Superintendent’s Performance Rating for Standard Ill: Family and Community
Engagement

Check one box for each indicator and indicate the overall standard rating below.

Hi-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community.

i1l-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and O a = O
development at home, school, and in the community. .

i-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 0 0O o =

about student learning and performance.

il-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 0 O : | = 0
Overall Rating for Standard ill The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with
(Check one.) families, community organizations, and other stakeholders that support the mission of the district and its schools.

[ ] Unsatisfactory [ ] Needs Improvement X Proficient [_| Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

The superintendent is a great champion of equity in the system, and it is clear in every conversation that he believes we will not succeed until every child in our
schools succeeds. He demonstrates a willingness to reach out to families who will be affected by changes in the system: His conversations with Devotion
families about the Transitional School at Old Lincoln are a primary example of his ability to hear parent concerns and work with his staff to find solutions where
possible. There is a growing sentiment, expressed at several schools, that families are less welcome and heard in school buildings than they have been in the
past. Itis hard to know how much of this is attributable to space pressures and growing school sizes and how much can be addressed by stronger building
ieadership. The superintendent should prioritize work with principals on issues of school climate in this period of growing enroliments.

As enrollments rise, pressures on school space grow and make a greater impact on out of school time uses of PSB buildings. Dr. Lupini successfully carried
out a number of difficult conversations with valued partners this year to find solutions that could work for both the schools and our partners. This was an
important process which required a considerable investment of the superintendent’s time. Dr. Lupini deserves great credit for carrying it through.

Examples of evidence superintendent might provide:
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[0 Goals progress report [0 Sample district and school newsletters and/or other [1 Analysis of survey results from parent and/or community
[0 Participation rates and other data about school and district communications stakeholders

family engagement activities [ Analysis of school improvement goals/reports [1 Relevant school committee presentations and minutes
[0 Evidence of community support and/or engagement [0 Community organization membership/participation/ 1 Other:

contributions

L ]
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ELEMINTARY & SECONDARY
EDUCATION

Superintendent’s Performance Rating for Standard IV: Professional Culture

Check one box for each indicator and indicate the overall standard rating below.

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high

O X O
expectations for achievement for all. O
IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturaily 0 0 = 0O
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. o
IV-C, Communication: Demonstrates strong interpersonal, written, and verbal communication skills. O = o O

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student -
data, current research, best practices, and theory to continuously adapt practice and achieve improved resuits. Models these O ] ® 0
behaviors in his or her own practice.

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 0 O = O
consensus throughout a district or school community.

Overall Rating for Standard IV . ] .
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and

( C h e c k o n e . )lsustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff.

[ Unsatisfactory [ ] Needs Improvement X Proficient [ ] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

This has been a tremendously challenging year for the school district, and the superintendent has been under great pressure to respond to a number of different
individuals and groups about complex and controversial issues. While he has made very good use of electronic communications, school site visits, and

community meetings to provide clear and helpful communication, he might focus more particularly on building stronger relationships with staff and community
leaders.

Examples of evidence superintendent might provide:

[0 Goals progress report [0 School visit protocol and sample follow-up reports [0 School committee meeting agendas/materials

[ District and schoo! improvement plans and reports 0O Presentations/materials for community/parent meetings [0 Sample of leadership team(s) agendas and materials
{1 Staff attendance and other data [1 Analysis of staff feedback O Analysis of staff feedback

[0 Memos/newsletters to staff and other stakeholders [0 Samples of principal/administrator practice goals O Other:

00
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End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION
Superintendent: William H. Lupini, Ed.D
Evaluator: Michael Glover
Name Signature Date
Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)»
Professional Practice Goal(s) (] Did Not Meet X] Some Progress (] Significant Progress ] Met [] Exceeded
Student Learning Goal(s) | [] Did Not Meet {T] Some Progress [7] significant Progress B Met [[] Exceeded
District Improvement Goal(s) [] Did Not Meet [] Some Progress X Significant Progress [] Met [ Exceeded

Step 2: Assess Performance on Standards (Complete pages 47 first; then check one box for each standard.)
Indicators

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both,

Needs improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years,

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a medel of practice regionally or statewide.

Standard I: Instructional Leadership W} 0 . | O
Standard Il: Management and Operations o o & , I o
Standard lil: Family and Community Engagement O a ‘m a
Standard IV: Professional Culture o a ® (‘ | O

L T T e R AR AR e T T
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End-of-Cycle Summative Evaluation Report: Superintendent

EDUCATION
Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)
|| Unsatisfactory | | Needs Improvement X Proficient [ ] Exemplary
" -
Step 4: Rate Impact on Student Learning (Check only one.) ng I Modgate E‘

Step 5: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or low.

Comments:

Although | have only been on the School Committee for a short period of time (1 was elected in May of 2014), Dr. Lupini appears to capably balance the
demands of the position despite the pressures caused by significant enroliment increases in recent years, | have been impressed with Dr. Lupini’s ability,
knowledge and capacity, and | believe that the district is being guided in the right direction during this challenging period. Given more time on the School
Committee, | might have obtained enough information about the Superintendent's performance to raise certain evaluations to exemplary.

]
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Superintendent’s Performance Goals EDUCATION

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement.
Check one box for each goal.

Goal(s)
Description

Professional Practice

i am proposing that my professional practice goal focus on engagement and visibility at our
schools. Specifically, | have designed the following plan to ensure that I will have an
opportunity to work more closely with teachers, as well as being able to observe and
participate in their work in the classroom with our students:

Student Learning

I am proposing that this goal include the development of a vision and plan for instructional
technology. This document will focus on the needs of our educators and our broad range of
students, including assistive technology, classroom practices, and supports for advanced
learners. The evidence of this goa! would include sharing regular updates of progress,
including documentation, in ensuring that the plan is part of budget planning efforts for
2014-20185.

District Improvement

We will create a long-term capital and operating financial plan, including the strategies
adopted by the School Committee for dealing with our space issues, the staffing required to
meet the needs of our student population, a review of central office staffing and
organization, and a fong-term technology plan.

We will implement the short- and long-term space decisions necessary during the coming
4 year, including the Lawrence modulars, the High School recommendations, and initial steps 0 0 [ . 0
in the Devotion and Driscoll plans.

S
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We will implement first year components of the educator evaluation program for Unit A - O O
5 employees. o =
Other Goals (if any)
We will successfully negotiate successor collective bargaining agreements with Unit A, Unit B
6 and paraprofessionals. = a a o o
We will successfully implement plans for state and local initiatives, including the PARCC pilot, -
7 RETELL, bullying prevention, and literacy. 0 0 & 0

ELEMENTARY & SECONDARY

Superintendent’s Performance Rating for Standard I: Instructional Leadership EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accormnmodate diverse learning styles, needs, interests, and levels of readiness.

I-<C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and

informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to a ] 2] ]
their practice when students are not learning.

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions.

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—inciuding state, district, and

school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 0 ® a
educator effectiveness, and student learning.

Overall Rating for Standard | The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
(Check one.) vision that makes powerful teaching and learning the central focus of schooling.
[ ] Unsatisfactory || Needs Improvement Proficient [_| Exemplary
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

it appears that Dr. Lupini is proficient in the area of instructional Leadership as evidenced by the continued high performance of the district's students. However,
this evaluation is based on very limited information due to the fact that | have only been a member of the School Committee since May of 2014.

Examples of evidence superintehdent might provide:

Relevant school committee meeting agendas/materials
Analysis of leadership team(s) agendas and/or feedback
Protocol for school visits

Other:

Analysis of staff evaluation data

Report on educator practice and student learning goals
Student achievement data

Analysis of student feedback

Analysis of staff feedback

Goals progress report

Analysis of classroom walk-through data
Analysis of district assessment data

Sample of district and school improvement plans
and progress reports

OxR0O0
oroOO
oooo

4

T e
ELEMENTARY & SECONDARY

Superintendent’s Performance Rating for Standard II: Management and Operations EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

lI-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs.

II-B. Human Resources Management and Development: implements a cohesive approach to recruiting, hiring, induction, O O ® a
development, and career growth that promotes high-quality and effective practice.
lI-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 0 O = O
learning, and colliaboration, minimizing disruptions and distractions for school-level staff. :
H-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, O O ' ) = 5
collective bargaining agreements, and ethical guidelines. ' i
II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures O O o IZI ' O
consistent with district- and school-level goals and available resources. S
Overall Rating for Standard Il The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
(Check one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.
[ ] Unsatisfactory [ ] Needs Improvement X Proficient [ ] Exemplary
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Comments and analysis (recommended for any overali rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Lupini capably balances the demands of the position despite the significant enroliment increases in the district in recent years, which have strained all
aspect of management and operations. Nevertheless, | believe that Dr. Lupini’s performance could improve if he delegated more matters to staff.

Examples of evidence superintendent might provide:

[0 Goals progress report [0 Analysis of student feedback [] Relevant school committee meeting

1 Budget analyses and monitoring reports [ Analysis of staff feedback agendas/minutes/materials

[ Budget presentations and related materials [ Analysis of safety and crisis plan elements [0 Analysis and/or samples of leadership team(s)
B External reviews and audits and/or incidence reports schedule/agendas/materials

[ Staff attendance, hiring, retention, and other HR data [0 Other

ELEMENTARY & SECONTIARY

Superintendent’s Performance Rating for Standard lll: Family and Community EDUCATION

Engagement

Check one box for each indicator and indicate the overall standard rating below.

llI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute O O . &3 O

to the effectiveness of the classroom, school, district, and community.

HI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and O O LR O

development at home, school, and in the community.

HI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders O O e o

about student learning and performance. :

Mi-D, Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. O 0 ' X o
Overall Rating for Standard Il The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with
(Check one.) families, community organizations, and other stakeholders that support the mission of the district and its schools.

[_] Unsatisfactory [_] Needs Improvement X Proficient [_] Exemplary
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Based on my observations, | have found Dr. Lupini's efforts with respect to Family and Community Engagement to be proficient. However, | note that | have

received a number of comments from parents expressing a desire for improved communication with Dr. Lupini. To that end, | believe the School Committee and
Dr. Lupini should consider strategies that could improve communication with parents.

Examples of evidence superintendent might provide:

[ Goals progress report [0 Sampile district and school newsletters and/or other [  Analysis of survey resuits from parent and/or community
O Participation rates and other data about school and district communications stakeholders

family engagement activities O Analysis of school improvement goals/reports [J Relevant school committee presentations and minutes
B Evidence of community support and/or engagement [0 Community organization membership/participation/ 0 Other:

contributions

e
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Superintendent’s Performance Rating for Standard IV: Professional Culture bt

Check one box for each indicator and indicate the overall standard rating below.

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high

. g O O & 0
expectations for achievement for all.

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a cuiturally O 0 = O
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 0 0 m 0

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student

data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O 0 X O
behaviors in his or her own practice,

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and giobal contributor.

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community.

Overall Rating for Standard IV . ) i
The education leader promotes the learning and growth of ali students and the success of all staff by nurturing and

( C heck 0 n e . }|sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff.

[ Unsatisfactory [ | Needs Improvement X Proficient [ | Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exempiary, Needs Improvement or Unsatisfactory):
Based on my observations, the offices of the Brookline Public Schools conduct business in a very professional manner.

Examples of evidence superintendent might provide:

Goals progress report

District and school improvement plans and reports
Staff attendance and other data
Memos/newsletters to staff and other stakeholders

School visit protoco! and sample follow-up reports
Presentations/materials for community/parent meetings
Analysis of staff feedback

Samples of principal/administrator practice goals

School committee meeting agendas/materials
Sample of leadership team(s) agendas and materials
Analysis of staff feedback

Other:

oooo
ooono
ooono
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End-of-Cycle Summative Evaluation Report: Superintendent e
Superintendent: Bill Lupini
Evaluator: Lisa R. Jackson Lisa R. Jackson September 7, 2014
Name Signature Date

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)

Professional Practice Goal(s) [C] Did Not Meet X Some Progress (] significant Progress 1 Met [[] Exceeded
Student Learning Goal(s) [_] Did Not Meet [[] Some Progress (] significant Progress X Met [] Exceeded
District Improvement Goal(s) [] Did Not Meet [] Some Progress X Significant Progress ] Met [[] Exceeded

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.

Indicators

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both.

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years.

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.

Standard |: Instructional Leadership

Standard {i: Management and Operations {I do not have adequate data to assess) m| o | o 0
Standard Ill: Family and Community Engagement O X 0
Standard IV: Professional Culture (I do not have adequate data to assess) g a ] O
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End-of-Cycle Summative Evaluation Report: Superintendent UCATION

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[ ] Unsatisfactory [ ] Needs Improvement |1 Proficient [ ] Exemplary

Low Moderate High
| m] a

Step 4: Rate Impact on Student Learning {Check only one.)

Step 5: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or low.

Comments:
First, | have served on School Committee for the Public Schools of Brookline since May of this year (2014). Given that | did not have

a full year to assess Dr. Lupini’'s performance, in many instances | do not have enough data to assess his performance. Where |
have adequate data/evidence to provide feedback | have done so. Where | do not, | have left these areas blank.

The Public Schools of Brookline continues to be a high performing school district that attracts highly qualified and skilled
professionals, broadly meets the needs of students and families, and effectively prepares students for their academic futures. Dr.
Lupini has helped maintain these characteristics in his time as Superintendent.

As Dr. Lupini has stated, Brookline has changed significantly in the last decade — primarily in terms of the growth of the student
population. This growth, without the parallel growth in revenue, has put a significant strain on an operating system that has not been
adjusted to meet the new demand. In addition, given the number of “fires” that are now showing themselves in response to this
demand, Dr. Lupini has been putting the buik of his time and attention on urgent operating issues that require his attention.

In the coming year, Dr. Lupini’s goals should focus on those areas that he has reflected on that need the most attention to ensure not
just maintenance of a good system, but better performance of a great system. Those areas are:

1. Re-building, adjusting, right-sizing systems of management and operation that are aligned with the PSB of today and tomorrow (capable
of more efficiently and effectively handling fires as they arise)
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2. Providing regular support and guidance to school leadership, developing his leadership team, and serving as a model for engaging in
professional development that supports growth, independence and high quality performance.

ELEMENTARY & SECONDARY

Superintendent’s Performance Goals EDUCATION

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement.
Check one box for each goal.

Goal(s)
Description

Professional Practice

1 am proposing that my professional practice goal focus on engagement and visibility at our
schools. Specifically, | have designed the following plan to ensure that | will have an
opportunity to work more closely with teachers, as well as being able to observe and
participate in their work in the classroom with our students:

+ continue to begin my day in schools, with a goal of being at each school for arrival once
every five (5) weeks;

» continue to facilitate “Open Discussion with the Superintendent” sessions for parents, with

1 a goal of spreading these meetings throughout the school year (rather than bunched a X O 0O a
together during January through March);

» spend meaningful time in classrooms throughout the system, with a goal of being in ten
(10} classrooms each week for at least ten (10) minutes each and ensuring that these occur
in every building each month

Evidence of my progress on these goals would include my maintaining of a log that | would
share with the Chair and Vice Chair at regular intervals throughout the year.

Student Learning
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} am proposing that this goal include the development of a vision and plan for instructional
technology. This document will focus on the needs of our educators and our broad range of
students, including assistive technology, classroom practices, and supports for advanced

2 learners. The evidence of this goal would include sharing regular updates of progress, W X 0 O O
including documentation, in ensuring that the plan is part of budget planning efforts for
2014-2015.

District Improvement

We will create a long-term capital and operating financial plan, including the strategies

adopted by the School Committee for dealing with our space issues, the staffing required to
3 meet the needs of our student population, a review of central office staffing and 0 01 O X 0
. organization, and a long-term technology plan.

We will implerment the short- and long-term space decisions necessary during the coming
year, including the Lawrence modulars, the High School recommendations, and initial steps

4 in the Devotion and Driscoll plans. . u X u o
We will implement first year components of the educator evaluation program for Unit A

5 employees. (I do not have enough data to assess) O 0 O O O

Other Goals (if any)

We will successfully negotiate successor collective bargaining agreements with Unit A, Unit B

6 and paraprofessionals. X . 0 O O
« We will successfully implement plans for state and local initiatives, including the PARCC

7 pilot, RETELL, bullying prevention, and literacy. O 0 0 X O

00
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Superintendent’s Performance Rating for Standard I: Instructional Leadership T Ay

Check one box for each indicator and indicate the overall standard rating below.

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.

[-B. Instruction: Ensures that practices in all setlings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to O 0 X 0
their practice when students are not learning.

i-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions.

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, [ 0 X O
educator effectiveness, and student learning.

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
vision that makes powerful teaching and learning the central focus of schooling. (I do not have adequate data to fully
assess this standard)

Overall Rating for Standard |
(Check one.)

[ ] Unsatisfactory [ ] Needs Improvement ] Proficient || Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

My assessment for this standard is based on the data provided by Dr. Lupini and his staff regarding student performance for this academic year. Brookline
continues to be a high performing school district which can be attributed in large part to effective teaching and relevant curriculum. Based on the different types
of data provided as indicators of performance, it does appear that PSB uses a range of formal and informal assessments to evaluate student learning, growth
and understanding.

| do not have adequate data to assess the other areas in this category.

Examples of evidence superintendent might provide:
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Goals progress report

Analysis of classroom walk-through data
Analysis of district assessment data

Sample of district and school improvement plans
and progress reports

Analysis of staff evaluation data

Report on educator practice and student learning goals
Student achievement data

Analysis of student feedback

Analysis of staff feedback

Relevant schoel committee meeting agendas/materials
Analysis of leadership team(s) agendas and/or feedback
Protocol for school visits

Other:

oooo
pooono
cooo

Superintendent’s Performance Rating for Standard Il: Management and Operations G E

Check one box for each indicator and indicate the overall standard rating below.

lI-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of O O 0 0
safety, health, emotional, and social needs.

H-B. Human Resources Management and Development: implements a cohesive approach to recruiting, hiring, induction, 0 O - o ‘ 0
development, and career growth that promotes high-quality and effective practice.

1-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, a O 0 O
learning, and collaboration, minimizing disruptions and distractions for school-level staff. _

H-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, O 0O V [:I O
collective bargaining agreements, and ethical guidelines.

H-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures O 0 0 0
consistent with district- and school-level goals and available resources. :

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,

Overall Rating for Standard Il efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

(Check one.) .
{1 do not have adequate data to fully assess this standard)

[ ] Unsatisfactory [ ] Needs Improvement [ ] Proficient [ ] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
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Examples of evidence superintendent might provide:

O Goals progress report ] Analysis of student feedback 3 Relevant school committee meeting

[[] Budget analyses and monitoring reports (1 Analysis of staff feedback agendas/minutes/materials

[] Budget presentations and related materials 1 Analysis of safety and crisis plan elements [ Analysis and/or samples of leadership team(s)
[0 External reviews and audits and/cr incidence reports schedule/agendas/materials

[ staff attendance, hiring, retention, and other HR data [0 Other:

INDARY

Superintendent’s Performance Rating for Standard Ill: Family and Community EDUCATION

Engagement

Check one box for each indicator and indicate the overall standard rating below.

1i-A. Engagement: Actively ensures that ail families are welcome members of the classroom and school community and can contribute :

; S , | X o | 0O
to the effectiveness of the classroom, school, district, and community.

ili-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 0 X 0 0

development at home, school, and in the community.

ill-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders O X O O

about student learning and performance.

1-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 0 X O O
Overall Rating for Standard iii The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with
(Check one.) families, community organizations, and other stakeholders that support the mission of the district and its schools.

[ | Unsatisfactory X Needs Improvement [ ] Proficient [ | Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

The data for this assessment comes from conversations | have had with parents and families since joining the School Committee in May. While not
comprehensive, the pattern suggests that Dr. Lupini would benefit from some guidance and support in this area as well as opportunities to receive feedback
throughout the year so he can best leverage his strengths and target his effort on areas for improvement.

Examples of evidence superintendent might provide:
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[0 Goals progress report 1 Sample district and school newsletters and/or other [1 Analysis of survey results from parent and/or community
[1 Participation rates and other data about school and district communications stakeholders
family engagement activities O Analysis of school improvement goals/reports 0 Relevant school committee presentations and minutes
O Evidence of community support and/or engagement [0 Community organization membership/participation/ 1 Other:
contributions

e e e e T e e
End-of-Cycle Summative Evaluation Report: Superintendent
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Superintendent’s Performance Rating for Standard IV: Professional Culture

EMENTARY & SECONDARY

EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high o X ' a
expectations for achievement for all. Ean
IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 0 O o
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. ;
IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. X O 0
{V-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student :
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O a [
behaviors in his or her own practice.
IV-E. Shared Vision: Successfully and continuously engages ali stakeholders in the creation of a shared educational vision in which X O O
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.
IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building O a O
consensus throughout a district or school community.
Overall Rating for Standard IV The education leader promotes the learning and growth of all students and the success of all staff by nurturing and
(¢ h X sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff.
e C o n e
(! do not have adequate data to fully assess this standard)

[ ] Unsatisfactory [ ] Needs Improvement [1 Proficient

[ ] Exemplary

generally.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

In terms of Shared Vision | do think Dr. Lupini has a vision and on occasion | have heard him reflect upon that. What is missing from his communication with the
broader community about his vision is the reiationship between it and the decisions he makes. This is related to needing improvement on communication

Examples of evidence superintendent might provide:

0 Goals progress report [0 School visit protocol and sample follow-up reports [0 School committee meeting agendas/materials

{O District and school improvement plans and reports {0 Presentations/materials for community/parent meetings 0 Sample of leadership team(s) agendas and materials
0O Staff attendance and other data {0 Analysis of staff feedback O Analysis of staff feedback

0 Memos/newsletters to staff and other stakeholders [0 Samples of principal/administrator practice goals 1 Ofther:
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End-of-Cycle Summative Evaluation Report: Superintendent ?ﬁjﬁf}a‘\-‘ﬁ?ﬁﬁ

Superintendent: Dr. William Lupini, Ed. D N 2013-2014
Evaluator: David M Poilak (@L‘Qﬁ 6‘ ( W( Lol
¥ ? ¥ 1
Name Signature v Date

Step 1: Assess Progress Toward Goals {Complete page 3 first; circle one for each set of goalfs].)

Professional Practice Goal(s) Did Not Meet Some Progress Significant Progress Met Exceaded
Student Learning Goai(s) Did Not Meet Some Progress Significant Progress Met Exceeded
District improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded

Step 2: Assess Performance on Standards (Complete pages 4~7 first; then check one box for each standard.)

Indicators

Unsatisfactory = Parformance on a standard or overall has not significantly improvad following a rating of Meeds Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both.

Needs improvementDeveloping = Performance on a standard or overallis below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achigve proficiency within three years.

Proficient = Proficient practice is understood to be fully satisfactory, This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide,

Standard I: Instructional Leadership i} [ X O
Standard Il: Management and QOperations ] . o1 x
Standard lll: Family and Community Engagement ‘ ] O X, [
Standard IV: Professional Culture O O ) X
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End-of-Cycle Summative Evaluation Report: Superintendent ﬁmzmm

Step 3: Rate Overall Summative Performance {Based on Step 1 and Step 2 ratings; circle one.)

Unsatisfactory Needs Improvement Proficient Exemplary

. Low Moderate High
Step 4: Rate Impact on Student Learning (Check oniy one.) o o .

Step 5: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or low.

Comments:
Dr. Lupini is a strong leader with a firm hand that guides our school system, a sharp mind that provides a vision of the way forward, a strong will that helps him carry a
heavy load with his back straight and his head high, and enormous energy that is almost equal to the job in front of him. His intensity and strength of character are
assets that serve him well in the job and do not stand in the way of his search for top talent across the system. He is not afraid to hire the best and appreciates being
challenged, though his enjoyment can take a moment to catch up with him. His commitment to his staff right down to the newest aide, to the children, to the
importance and value of education, to his family, and to joy and laughter {when he has a moment to breathe or is caught off guard) is fabulous and a gift to our
community.

Dr. Lupini’s less than perfect progress on his performance goals - in the context of his strong and steady leadership - does not detract from his value to our community.
It is generally attributable to two factors: the aspirational nature of the goals he sets for himself {and that we support), and the reality of the many challenges that made
progress more difficult over the past year. This reality is reflected in the mid-year adjustments that were made and agreed on in the stated goals, but that were not
reflected in the goals statement. Time was not an ally. In particular, the demands put on the school administration and the superintendent and his office in particular by
B-Space and the Override Study Committee were extensive and inevitably deferred other activities.

The effort to undertake a reorganization of the central administration and the engagement of an outside consultant to carry out this study was a positive step, and the
failure of that consultant to satisfactorily compiete the work is a setback. This well-recognized challenge is a critical area where sustained focus and action is warranted.
The hardest choices facing Dr. Lupini are ones that he is quite aware of and articulate about: what he himself can't do going forward as he manages a system that has
grown 35% larger and is moving toward 50% more students than it had a decade ago? While he understands the need to make hard choices in this regard, his
commitment to excellence makes these choices difficult. The need to et go of many things in order to at a personal level do fewer things better, and at a system level
elevate the quality of the entire organization is crystal clear to him. But letting go is difficult. It's a lot like parenting, and so | am glad that he is as passionate a parent as
he is a leader because it provides the opportunity to contemplate this struggle whenever he likes,
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BEABIATARY & BXCUNKOY

Superintendent’s Performance Goals EDUCATION

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement,
Check one box for each goal.

Goals)
Description

Professional Practice

Focus on engagement and visibility at our schools. Begin days, facilitate "Open Discussion
1 with the Superintendent” sessions, spend meaningful time in classrooms. O X o ) 0

Student Learning

Development of a vision and plan for instructional technology. This document will focus
2 on the needs of cur educators and our broad range of students, including assistive ] 0 Ix n n
technology, classroom practices, and supports for advanced learners.

District Improvement

Create a fong—term capital and operating financial plan, including the strategies adopted by the School
3 Committee for dealing with our space issues, the staffing required to meet the needs of cur student ] 1 X Il 1
population, a review of central office staffing and organization, and a long-term technology plan.

Implement the short- and long-term space decisions necessary during the coming year,

4 including the Lawrence modulars, the High School recommendations, and initial steps in ) o i) X! I
the Devotion and Driscoll plans.
Implement first year components of the educator evaluation program for Unit A

5 employees. I} 3 0 X1 =]

Other Goals (if any}

Negotiate successor collective bargaining agreements with Unit A, Unit B and

6 paraprofessionals, 0 X o s o
Implement plans for state and local initiatives, including the PARCC pilot, RETELL, builying

7 prevention, and literacy ] [ ] X ]

L - ]
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Superintendent’s Performance Rating for Standard I: Instructional Leadership

Check one box for each indicator and circle the overall standard rating.

I-A,

Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes.

BAMENLGRY & S ONARY

EDUCATION

i-B.

Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.

I-C.

Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variaty of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.

D,

Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions.

Data-Informed Decision Making: Uses mulliple sources of evidence related to student learning—inciuding state, district, and
school assessmant results and growth data—to inform school and district goals and improve organizational performance,
educator effectiveness, and student learning.

Overall Rating for Standard |

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
{Circie one.) vision that makes powerful teaching and learning the central focus of schodling.

Unsatisfactory Needs Improvement Proficient

Comments and analysis {(recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Lupini’s instructional leadership is exemplary and strongly supports the broad based pride and satisfaction shared across the gamut of stakeholders, Teachers feel
valued and professional, and both retention and recruitment are strong. He leads a commitment to bringing data together with both assessment and evaluation.
However, all of this work is being conducted under the challenges of unprecedented growth and limited resources which increase the challenges to both execution and
timing.

Examples of evidence superintendent might provide:

ooon

Goals progress report 3 Analysis of staff evaluation data {J Relevant school committee meeting agendas/materials
Analysis of classroom walk-through data 3 Report on educator practice and student leaming goals CJ Analysis of leadership team({s) agendas andfor feedback
Analysis of district assessment data [J Student achievement data [1 Protocol for school visits

Samgple of district and school improvement plans O Analysis of student feedback 0O Other:

and pragress reports 0 Analysis of slaff feedback
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Superintendent’s Performance Rating for Standard II: Management and Operations

Check one box for each indicator and circle the overall standard rating.

CEXKY & SHEDNIARY

UCATION

li-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of I O X a
safely, heaith, emational, and social needs.
I-B. Human Resources Management and Development: iImplements a cohesive approach to recruiting, hiring, induction, o o1 o x
development, and career growth that promotes high-quality and effective practice. B
I-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 0 O o x
learning, and collaboration, minimizing disruptions and distractions for school-level staff.
H-D, Law, Ethics, and Pglicies: Understands and complies with state and federal laws and mandates, school committee policies, 0 O O «
collective bargaining agreements, and ethical guidelines.
I-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures A o ©
consistent with district- and school-level goals and available resources. ) x
Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
(Circle one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Unsatisfactory

Needs Improvement Proficient _Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exempiary, Needs Improvement or Unsatisfactory):

Unprecedented growth in student population means that Dr. Lupini is managing a system challenged by continual significant change. The rating of proficient for 1I-A
reflects the difficulty of creating an optimal environment - particularly for staff - under these trying circumstances. Relative to the fiscal, temporal and spatial {crowding)
conditions his efforts are exemplary.

E plas of evid: superi dent might provide:

00 Goals progress report €1 Analysis of student feedback ) Relevant school committee meeting

1 Budget analyses and monitoring reports O Analysis of staff feedback agendas/minutes/matenals

{3 Budget presentations and related materials [1 Analysis of safety and crisis plan elements O Analysis and/or sampies of leadership team(s)
[ External reviews and audits and/or incidence reports schedule/agendas/materials

{3 Staif attendance, hiring, retention, and other HR data O Other;

January 2012

Page B-6 of B-8 End-of-Cycle Summative Evaluation Report: Superintendent



FEEMEMIARY X Sy

Superintendent’s Performance Rating for Standard Ill: Family and Communit

y Engagement

Check one box for each indicator and circle the overall standard rating.

1ii-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can coniribute 3 - X 0
to the effectiveness of the classroom, school, district, and community. -

1ii-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 0 0 x o
development at home, school, and in the community.

HI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders r — X 0
about student learning and performance. -

I-D. Family Concerns: Addresses family and community concems in an equitable, effective, and efficient manner. 0 o X . 0

Overall Rating for Standard Il The education leader promotes the leaming and growth of all students and the success of all staff through effective partnerships with

{Circle one.) families, community organizations, and other stakeholders that support the mission of the district and its schools.

Unsatisfactory Needs Improvement Exemplary

Comments and analysis {recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

One of Dr. Lupini's key goals for the year is to increase his presence and participation in the classroom and the schools, with an emphasis on being involved with
teaching and learning. As a matter of priorities, spending more time with teachers, students and administrators in our ten schools means fess attention to family and
community engagerent, This is a key area of challenge in adapting the school administration to the 35% growth already in place with more to come. Dr, Lupiniis
keenly aware that the organization needs to be reorganized and that family and community engagement is an area that is near the top of the list of things that may
need to be more actively delegated in some way. That evolution is still a work in progress.

Examples of evidence superintendent might provide:

O Goals progress report 1 Sample district and school newsletters and/or other O Analysis of survey results from parent and/or community
0 Participation rates and other data about school and district communications stakeholders
family engagement activities O Analysis of school improvement goalsfreports O Relevant school committee presentations and minutes
O Evidence of community support and/or engagement 0O Community organization membership/participation/ 0O Other;
contributions.
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Check one box for each indicator and circle the overall standard rating.

X MENIATS £ K08 BABARY

DUCATION

E

19

1¥-A, Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and leaming with high n . x
expectations for achievement for all.

IvV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 0 A -
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. - ’ -

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. | [m] [}

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these a [ X
behaviors in his or her own practice.

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which O o "
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor, -

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 0 o n
consensus throughout a district or school community, -

Overall Rating for Standard IV

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and
(Circle one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous leaming for staff.

e
Unsatisfactory Needs Improvement ProfrcnerD

Exemplary

Comments and analysis {recommended for any overall rating; required for overall rating of Exemplary, Needs improvement or Unsatisfactory):
Dr. Lupini’s leadership in developing and sustaining a professional culture across all of the Brookline Schools is instrumental to many facets of excellence across the
system, As in other aspects of the work, this leadership is challenged by the scarcity of resources - his time and attention being chief among these, In the absence of
more time available to devote to building community, culture and consensus we must look to organizational evolution as a means to continue to improve in this area,

Examples of evidence superintendent might provide:

[ Goals progress report £1 School visit protocol and sample foltow-up reports 1 School committee meeting agendas/matarials

[ District and school improvement plans and reporis £ Presentations/malerials for community/parent meetings 0 Sample of leadership team(s) agendas and materials
[l Staff attendance and other data O Analysis of staff feedback I Analysis of staff feedback

[l Memosinewsletters to staff and other stakeholders [ Samples of principal/administrator praclice goals O Other:
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ELEMENTARY & SECONDARY

End-of-Cycle Summative Evaluation Report: Superintendent T Ay
Superintendent: Bill Lupini
Evaluator: Barbara Scotto ' 10/4/2014
Name Signature Date

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)

Professional Practice Goal(s) [] Did Not Meet [ ] Some Progress X Significant Progress [ Met [] Exceeded
Student Learning Goal(s) (] Did Not Meet [] Some Progress X1 Significant Progress [ Met [] Exceeded
District Improvement Goal(s) (] Did Not Meet [[] Some Progress X Significant Progress (] Met [ ] Exceeded

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.)

Indicators

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overali and is considered inadequate, or both.

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the fime. Improvement is necessary and expected. For new superintendents, performance is on frack to achieve proficiency within three years.

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.

Standard |: Instructional Leadership 0 | E k ]
Standard II: Management and Operations a 0 X O
Standard li: Family and Community Engagement O 0 b ]
Standard IV: Professional Culture 0 | B | 0O

End-of-Cycle Summative Evaluation Report: Superintendent January 2012 Page 1 of 7



arsy s L win e
ELEMENTARY & SECONDARY

End-of-Cycle Summative Evaluation Report: Superintendent

EDUCATION
Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)
| ] Unsatisfactory [ ] Needs Improvement X Proficient || Exemplary
M i
Step 4: Rate Impact on Student Learning (Check only cne.) ng odgrate th

Step 5: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exempiary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or low.

Comments:

This has been an extraordinarily complicated year in Brookline because of the growth in the school population and the number of new state
mandates that have needed attention. This has put enormous pressure on the Superintendent and administrative staff and made the day-to-day
management of the system difficult. He is trying to run the system and meet the needs of the staff and the students with virtually the same number
of senior staff that we had when the system was 30% smaller. Given this stressful situation, the Superintendent has performed very well.
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Superintendent’s Performance Goals EDUCATION

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement.
Check one box for each goal.

Goal(s)
Description

Professional Practice

Engagement and visibility in the schools

Student Learning

Vision and plan for instructional technology

District Improvement

Long term operating plan for both capital and operating expenses

Short and long term space decisions

implementation of educator evaluation plan

Other Goals (if any)

Successful collective bargaining agreements

State and local initiatives — PARCC, bullying, Retell, etc.
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Superintendent’s Performance Rating for Standard I: Instructional Leadership

ELEMENTARY & SECONDARY

EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of

well-structured lessons with measureable outcomes.

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,

engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and

informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract

provisions.

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and

school assessment results and growth data——to inform school and district goals and improve organizational performance,
educator effectiveness, and student learning.

Overall Rating for Standard |

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
(Check one.) vision that makes powerful teaching and learning the centrai focus of schooling.

[ ] Unsatisfactory [ ] Needs Improvement X Proficient

[ ] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
We continue to deliver a high level of educational excellence to all of our students. While our achievement gap still exists, the overall data
indicates that students in all categories continue to make gains. Because of the achievement gap, much work remains to be done.

Examples of evidence superintendent might provide:

[0 Goals progress report {1 Analysis of staff evaluation data [l Relevant school commitiee meeting agendas/materials
1 Analysis of classroom walk-through data [0 Report on educator practice and student learning goals 1 Analysis of leadership team(s) agendas and/or feedback
0 Analysis of district assessment data [0 Student achievement data 1 Protocol for school visits
[J Sample of district and school improvement plans [0 Analysis of student feedback 1 Other:

and progress reports [ Analysis of staff feedback
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Superintendent’s Performance Rating for Standard li: Management and Operations

5o3aT aens {ganeen) of
ELEMENTARY & SECONDARY

EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of O O = 0
safety, health, emotional, and social needs. i

I-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, O O o =
development, and career growth that promotes high-quality and effective practice. :

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, O a 8 o
learning, and collaboration, minimizing disruptions and distractions for school-levet staff. ‘

i1-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, O 0 O &
collective bargaining agreements, and ethicat guidelines. .

I-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures 0 0 = O
consistent with district- and school-level goals and available resources. «

Overall Rating for Standard Il
(Check one.)

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

[ ] Unsatisfactory

[ ] Needs Improvement X Proficient [ ] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

In the area of Human Resources, the Superintendent has worked in an exemplary fashion to hire a broad range of very well-qualified teachers and
administrators who reflect the diversity in every part of our school system. In the past year, the Town of Brookline has focused on diversity in its
workforce, and Dr. Lupini has taken a leadership role. In another area, the Superintendent is always aware of changes and additions in state and
federal laws and mandates, and he actively works with the School Committee in updating and/or changing its policies to reflect the current law.

Examples of evidence superintendent might provide:

[J Goals progress report [1 Analysis of student feedback [0 Relevant school committee meeting

{1 Budget analyses and monitoring reports 1 Analysis of staff feedback agendas/minutes/materials

[0 Budget presentations and related materials 3 Analysis of safety and crisis plan elements [0 Analysis and/or samples of leadership teamy(s)
[0 External reviews and audits and/or incidence reports schedule/agendas/materials

[ staff attendance, hiring, retention, and other HR data [] Other
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Superintendent’s Performance Rating for Standard lll: Family and Community

Engagement

ELEAATARY & SECONDARY
EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

Hi-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute O O 5 0
to the effectiveness of the classroom, school, district, and community. =

HI-B. Sharing Responsibility: Continuously collaborates with families and community stakehoiders to support student learning and ) O E 0
development at home, school, and in the community.

Ili-C. Communication: Engages in reguiar, two-way, culturally proficient communication with families and community stakeholders O O E 0
about student learning and performance. )

HI-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 0 0 = 0

Overall Rating for Standard Hi
(Check one.)

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with
families, community organizations, and other stakeholders that support the mission of the district and its schools.

[ ] Unsatisfactory

[ ] Needs Improvement X Proficient "] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
The Superintendent makes an effort to be a part of every school community. He does this by holding community forums at each school, going to
student performances at the schools, and meeting and greeting parents as they drop off their children. While some of this has been difficult this
year due to his increased work load mentioned earlier, it remains his priority as well as that of the School Committee.

Examples of evidence superintendent might provide:

O Goals progress report [0 Sample district and school newsletters and/or other ] Analysis of survey results from parent and/or community
[0 Participation rates and other data about school and district communications stakeholders

family engagement activities {0 Analysis of school improvement goals/reports {3 Relevant school committee presentations and minutes
[ Evidence of community support and/for engagement O Community organization membership/participation/ 0 Other:

contributions

T T e T e
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Superintendent’s Performance Rating for Standard IV: Professional Culture ey o

Check one box for each indicator and indicate the overall standard rating below.

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all.

IV-B, Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.

{V-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 0 o 8 .|

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student :
data, current research, best practices, and theory fo continuously adapt practice and achieve improved results. Models these O O B W]
behaviors in his or her own practice.

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which O
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 0
consensus throughout a district or school community.

Overall Rating for Standard IV . , i
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and

(Check one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff.
[ Unsatisfactory [ ] Needs Improvement Proficient [ ] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
The Superintendent sets very high goals for himself, the staff and the students in Brookline. He engages in reflection, often discussing with the
leadership of the School Committee ways in which his performance might be improved. He expects a great deal of his staff, both the central
administrators and the school-level administration, and he meets with each group regularly to reflect on and share best practices. He supports
teacher professional development and this year recommended that the system increase the staff responsible for professional development to a full
time position.

Examples of evidence superintendent might provide:

O Goals progress report {0 Staff attendance and other data O Scheol visit protocol and sample follow-up reports
O District and school improvement plans and reports 1 Memos/newsletters to staff and other stakeholders {3 Presentations/materials for community/parent meetings
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[0 Analysis of staff feedback [0 School committee meeting agendas/materials [0 Analysis of staff feedback
[0 Samples of principai/administrator practice goals [0 Sample of leadership team(s) agendas and materials [0 Other:

500000000000
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End-of-Cycle Summative Evaluation Report: Superintendent o Loy
Superintendent: Bill Lupini 2013-14
Evaluator: Rebecca Stone RES 9/15/2014
Name Signature Date

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].)

Professional Practice Goal(s) ] Did Not Meet Xl Some Progress ] significant Progress [] Met [1 Exceeded
Student Learning Goal(s) ] Did Not Meet (] some Progress X Significant Progress ] Met [] Exceeded
District Improvement Goal(s) ] Did Not Meet ] Some Progress X Significant Progress 1 Met [] Exceeded

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.)

Indicators

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently
below the requirements of a standard or overall and is considered inadequate, or both.

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on frack to achieve proficiency within three years.

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance.
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide.

Standard I: Instructional Leadership o) o | ® | o
Standard II: Management and Operations O O 0o | 3
Standard Ill: Family and Community Engagement ] m] = O
Standard 1V: Professional Culture a O | E] [
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End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[ ] Unsatisfactory || Needs Improvement ] Proficient || Exemplary
Step 4: Rate Impact on Student Learning (Check only one.) ng Modérate Hh

Step 5: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or
Impact on Student Learning rating of high or low.

Comments:

I would prefer to have a “highly proficient” category for the overall rating. Brookline has been very lucky to have a Superintendent of Biil's integrity and caliber
during some very difficult years of challenging growth. We have absorbed a 35% growth in elementary enroliment during his tenure, and per student costs have
been flat or declined. That is extraordinary, especially in light of the record of high student achievement and improvement.

This past year presented an unusual confluence of enormous challenges, with Brookline’s own ambitious agenda for school improvement colliding with
mercurial and controversial state and federal standards and initiatives, as well as a hugely complicated public dialogue around how the town will respond to the
growing needs of the PSB following eight years of sustained enrollment growth.

Despite all the challenges, Dr. Lupini consistently pursues large strategic improvements in the public schools as well as classroom-level improvements, all with
a laser focus on improving student learning. His commitment to holding the system accountable to that standard, as well as his insistence that all students
benefit from program and staffing investments means we see the results in student assessments, in the number of children coming back to Brookline from out of
district placements, and in our graduation and matriculation rates, especially among low income students and students of color.

We need to support Bill's efforts to prioritize carefully, hire staff to meet demand, and then delegate appropriately in the next (and future) years as these
challenges continue and we look forward to even greater growth in our burgeoning population.
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Superintendent’s Performance Goals EDUCATION

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement.
Check one box for each goal.

Goal(s}
Description

Professional Practice

Focus on engagement and visibility at our schools. Begin days, facilitate "Open
1 Discussion with the Superintendent” sessions, spend meaningful time in classrooms. O Py | O O

Student Learning

Development of a vision and plan for instructional technology. This document will
2 focus on the needs of our educators and our broad range of students, including a O b2 O 0O
assistive technology, classroom practices, and supports for advanced learners.

District Improvement

Create a long-term capital and operating financial plan, including the sirategies
adopted by the School Committee for dealing with our space issues, the staffing
required to meet the needs of our student population, a review of central office staffing
and

implement the short- and long-term space decisions necessary during the coming
4 year, including the Lawrence modulars, the High School recommendations, and initial ] | b ] ]
steps in the Devotion and Driscoll plans.

Implement first year components of the educator evaluation program for Unit A

5 employees. O O O % O
Other Goals (if any)
Negotiate successor collective bargaining agreements with Unit A, Unit B and
6 paraprofessionals. ] i | | 0
implement plans for state and local initiatives, including the PARCC pilot, RETELL,
7 bullying prevention, and literacy o O 0 = a

e — e —
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Superintendent’s Performance Rating for Standard I: Instructional Leadership

6 Y
EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 0 0 = 0
well-structured lessons with measureable outcomes.
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 0 0 = 0
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.
I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personne! to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to a | & O
their practice when students are not learning.
I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract O O O =
provisions.
I-E. Data-Informed Decision Making: Uses muitiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—ito inform school and district goals and improve organizationa! performance, a O & O
educator effectiveness, and student learning.
Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
(Check one.) vision that makes powerful teaching and learning the central focus of schooling.

[ ] Unsatisfactory [ ] Needs Improvement X Proficient || Exemplary
Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
There is no question that Bill believes powerful teaching and learning are the central focus of schooling in Brookline, and | believe he is personally motivated by
that vision. His successful negotiation and implementation of a strong educator evaluation plan is a highiight of his accomplishments in this area. He still has
room to improve how he communicates that passion and vision to diverse constituencies so that it is truly a “shared vision.”

Examples of evidence superintendent might provide:

gooo

Goais progress report

Analysis of classroom walk-through data
Analysis of district assessment data

Sample of district and school improvement plans
and progress reports

Analysis of staff evaluation data

Report on educator practice and student learning goals
Student achievement data

Analysis of student feedback

Analysis of staff feedback

Relevant school committee meeting agendas/materials
Analysis of leadership team(s) agendas and/or feedback
Protocol for school visits

Other:

goooo
oonono
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Superintendent’s Performance Rating for Standard II: Management and Operations EDUCATION

Check one box for each indicator and indicate the overall standard rating below.
I-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 0 0 " 0
safety, health, emotional, and social needs. o
H-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, O O ) ,;.ﬂx =
development, and career growth that promotes high-quality and effective practice.
I1-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, o O o =
learning, and collaboration, minimizing disruptions and distractions for school-level staff. ;
-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, O O o =
collective bargaining agreements, and ethical guidelines. ,
I-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures O O O =
consistent with district- and school-level goals and available resources.
Overall Rating for Standard Il The education leader promotes the learning and growth of al! students and the success of all staff by ensuring a safe,
{(Check one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.
[ ] Unsatisfactory [ | Needs Improvement [ ] Proficient <] Exemplary
Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
We have been so fortunate to have Bill as Superintendent guiding use of resources to achieve success on our ambitious student and
staff goals during a prolonged period of economic retrenchment and sustained enroliment growth.

Examples of evidence superintendent might provide:

[l Goals progress report [ Analysis of student feedback [0 Relevant school committee meeting

[0 Budget analyses and monitoring reports [ Analysis of staff feedback agendas/minutes/materials

[1 Budget presentations and related materials 1 Analysis of safety and crisis plan elements 3 Analysis and/or samples of leadership team(s)
[0 External reviews and audits andfor incidence reports schedule/agendas/materials

[O staff attendance, hiring, retention, and other HR data 3 Other:
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Superintendent’s Performance Rating for Standard lll: Family and Community EDUCATION

Engagement

Check one box for each indicator and indicate the overall standard rating below.

{l1-A. Engagement: Actively ensures that all families are weicome members of the classroom and school community and can contribute e
. . X a O 0 =
to the effectiveness of the classroom, school, district, and community. .
Hi-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and o 0 IZI O
development at home, school, and in the community.
l1-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders O O ' 0
about student learning and performance. N
Il1-D. Family Concerns: Addresses family and community concems in an equitable, effective, and efficient manner. 0l = O 0
Overall Rating for Standard | The education feader promotes the learning and growth of all students and the success of all staff through effective partnerships with
(Check one.) families, community organizations, and other stakeholders that support the mission of the district and its schools.
|1 Unsatisfactory [ ] Needs Improvement X Proficient [ ] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Lupini has improved every year in this regard. Unfortunately, one of the consequences of his overioaded schedule in the past year has been less time at the
schoois and with parents and teachers, something that has always redounded to the benefit of his image and reputation in the community. He has also been
asked to be more than responsive and patient with a barrage of public demands from various committees (B-SPACE, Advisory, OSC, PTOs, Neighborhood
groups), and despite extraordinary extra effort to attend to those demands, has still been unfairly judged by some not to be responsive to “the community.”
While | believe this is an area in which Dr. Lupini still needs to improve, it is primarily because he must find ways to continue being “equitable” in his
communications — he takes it upon himself to respond personally too much of the time — as the demands on him increase. He was very effective with our
partnerships this year, exemplified by his negotiating successfully with key partners on instituting fees for use of space, but his overall communications with the
parent body, teachers, and larger community are not yet as effective as they need to be in order for the PSB to garner the strong community support we will
need to meet our many challenges in the next few years.

Examples of evidence superintendent might provide:

[ Goals progress report [0 Sampile district and school newsletters and/or other 0 Analysis of survey results from parent and/or community
{1 Participation rates and other data about school and district communications stakeholders
family engagement activities [ Analysis of school improvement goals/reports [0 Relevant school committee presentations and minutes
{0 Evidence of community support and/or engagement O Community organization membership/participation/ 1 Other:
contributions

R AR A T e T T T T T T e e
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Superintendent’s Performance Rating for Standard IV: Professional Culture
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EDUCATION

Check one box for each indicator and indicate the overall standard rating below.

iV-A. Commitment to High Standards: Fosters a shared commitment o high standards of service, {eaching, and learning with high a =
expectations for achievement for all.
IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally ‘E]: =
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.
IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. %] 0
IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these (W} &
behaviors in his or her own practice.
IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which = 0
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.
IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building = 0
consensus throughout a district or school community.
Overall Rating for Standard IV . . .
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and
(Check one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff.
[ ] Unsatisfactory [_] Needs Improvement []1Proficient <] Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Bill consistently articulates very high expectations for all staff and students. These values can be seen in his successful negotiation of strong Educator
Evaluation agreements, in his support for professional development and staff collaboration through creative use of the schedule, his devotion to improving
Special Education, his stewardship of flagship programs such as Steps to Success, African American Scholars, and the Minority Student Achievement Network,

as well as in the budgets he brings forward that support curricular innovation, collaboration, and professional development.

Examples of evidence superintendent might provide:

O Goals progress report [1 School visit protocol and sample follow-up reports [0 School committee meeting agendas/materials

[0 District and school improvement plans and reports 1 Presentations/materials for community/parent meetings [0 Sample of leadership team(s) agendas and materials
[0 Staff attendance and other data [ Analysis of staff feedback O Analysis of staff feedback

[0 Memos/newsletters to staff and other stakeholders [0 Samples of principal/administrator practice goals O Other;
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