
End-of-Cycle Summative Evaluation Report: Superintendent t~'{ifft~ 
I 'J';'} _\-;Superintendent: W;LI..::tAH _J ....... r .;..r,,,,. 


~".....--..... 

Evaluator: :P,H-bol1AM1~ OM6-- ~ 4'(<O)l~ 
\. IOateName f- sigrture 

Step 1: Assess Progress Tcward Goals (Complete page 3 first; circle one for each set ofgoal[s}.) 

Professional Practice Goa(s) 

Student Learning Goal(s} 

District Improvement Goal:s} 

Did Not Meet Some Progress Significant Progress Exceeded® 
Did Not Meet Some Progress Significant Progress Exceeded 

Did Not Meet Some Progress Significant Progress Exceeded ~ 
Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.) 

Indicators 

tJnsati.st.tctory =Performance on astar.rlald or overall has not significanily improved following a.aiing 41f Needs Improvement, or performance is consistently 
below !he lequirements of a standard or OVErall and is considered inadequate, or both. 
Needs JmprovemrmfJDeveloping =Perfornance on a standard or overall is belo'lt the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is r.ecessaty and expected, For new sll~erintendent:s, pelfcrmance is on tl'lllCk to ach:eve proficienC'1 within three years. 

PtoficiMt =ProfsQurt practk:e ts understlcd to be fully satisfactory. This is the rigorous expected level of performance. 
Exempla","' A rating of Exemplary indicate.; that prac!ic.e sign ificanlly exceeds ProflC,'fmt and could seNe as a model ofpractlce regionally or stalewide. 
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Standard I: Instructional Leadership 0 0 ~ 0 

i 

Standard II: Management and Operations 0 0 -v: 0 

Standard III: Family and C::lmmunity Engagement 0 0 ~/ 0 

Standard IV: Professional CJlture 0 0 i 0 
~-
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tI.UUM;.g,·.t W'U'U\il"~End-of-Cycle Summative Evaluation Report: Superintendent EDUCATION 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 r~i 

Unsatisfactory Needs Improvement Exemplary 

low HighMO)tStep ~: Rate Impact on Student Learning (Check only one.) 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Imoact Or! Student Learnino ratina of hiQh or low. 

Comments: 
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fL'\,m);r,vc\,4 s.."'.(,l);',1.)M'1Superintendent's Performance Goals EDUCATION 

Goals should be SMART and include at least one goal for each category: professional practice, student learning. and district improvement. 
Check one box for each goal. 

.a.. -<l> 1:: 'Co:E In IlII II) G:I 
'Co

., 
.~ Ie0 4)- 4).e :!:: ....ZGoal(s} ECD .§, g

Description "0 
is 02 .- ... 

'" a.. U) D.. 

Professional Practice 

1 0 0 0 

Student Learning 

I 

<l>..... 
~CI) 

:E w 

X 0 

2 lololol?lD_ 
District Improvement 

3 o o o ;( o 

4 o o [J i o 

5 o o c i o 

Other Goals (if any) 

6 o o o o o 

7 o o o o o 
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~t~.~"",A:l'" AjU:1:~W.1YSuperintendent's Performance Rating for Standard I; Instructional Leadership EDUCATION 

....i.=!" .... ~c..9 .(1)CIJt) .~E .. ~'(3J!!­ CIJ••t!!. "Q..:;;.en 	 >
'1:12 E"m. o Q,)fn GlCl.. ...c (DE ><Check one box for each indicator and circle the overall standard rating. ;::) 2:_ Q. w 

loA. Curriculum: Ensures tllat all instructional staff design effective and rigorous standards-based units of instruction consisting of oI 0 o
•....ell-structured lessons with measureable outcomes. 1< 

I·B. 	 Instruction: Ensures that practices In an settings reflect hiah expectations regarding content and quality of effort and work, ooo iengage all students, and are personalEzed to accommodate diverse learning styles, needs, interests, and levels of readiness. 

I-C. 	 Assessment: Ensures Ihat air principals and administrators faciHtate practices that propel personnel to use a variety of formal and 

informal methods and assessments to measure-student learning, growth, and understanding and make necessary adjustments to 
 oo o I
their practice when students are not leaming. 


1·0. Evaluation: Ensures effec:tive and timely supervision and evaluation of all staff in alignment with state regulalions and contract 
 oo o
provisions. if 

I-E. 	 Data·lnformed Decision Making: Uses muHiple sou roes of evidence related to student learning--including state, district, and 

school assessment results and arowth data-to inform school and district goals and improve organizational perfonnance, 
 o oo i 
educator effectiveness, and student learning. 

Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
vision that makes powerful teaching and learning ~hOOling.(Circle one.) 

Unsatisfactory Needs Improvementcprofic~ 	 Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Example$ of widellce superintendent might provide: 

CJ 	 Goals prcgress report o ""Jlal~s of$taffevalua1ioo data CJ Relevam school committee m~jng agendas/materialS 
o 	 Analysis or classroom walk·through data o Report on ellucatcr praclloe ami student learning goals o Analysis of leadership Ieam(s) agel'ldas and/or feedback 
o 	 Anaijlsis ofdistrict assessment dala o SIUCient achievement data C! Protocol for school \lisi!:;o 	Other:_________o 	 Sample of dislrict anll school improvement plam. o Analys.is of stlldent feedback 

and progress reports o Analys.is of staff feedback 

January 2012 	 Page 8-5 of 8-8 End-of-Cycle Summative Evaluateon Report: Superintendent 

http:Analys.is
http:Analys.is
http:AjU:1:~W.1Y


---- ---

-----

----

t·':to;.r~"!b>/J:~~ ;x.111~1~
tUllt;-"1"'KY~~<'ID:l:\}CYSuperintendent's Performance Rating for Standard II: Management and Operations EDUCATION 

i!' ... r.::c -"S Ql . (I).C;;) .c:­.n:I .~ C'CI·u 
It.I - :a..;:: (he
I'Q. .'5. c"g. 0,: <I,)It.I 1­c <l,)E ><z_Check one box for each indicator and circle the overalF standard rating. wD..:::l 

II·A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range ot 000
safety, health, emotional, and social needs.. i 

II-B. Human ResourcH Managem&nt and Development: Implements a cohesive approach to recruiting, hiring, induction, 00 0 idevelopment, and career growth that promotes high-quality and effeciiv~ practice. 

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching. ){ 
I 

00 0
learning, and collaboration, minimizing disruptions and distractions for scheol-Ievel staff. 


11-0, Law, E1hic:s, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
 00 0
collective bargaining agreements, and ethical guidelines. iL 

H-E. Fiscal Systems; Develops a budget that supports the disbict's vision, mission, am:! goals; allocates and manages expenditures 00 0 icC)('Isistent with district- and school-level goals and available resources. 

The education !eader promotes the learning and growth of all students and the success of all staff by ensuring a safe,Overall Rating for Standanlll 
efficient, and effective learning environment, using resouroes to im.2lement appropriate curriculum, staffing, and scheduling. 

.......... 
(Circle one.) 

Unsatisfactory Needs Improvement (profiCi~- Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating oTExemplary. Needs Impl'Ovementor Unsatisfactory): 

Examples of evidence superintendent might pl'O'Iide: 

o Goals prog ress relXJrt D Analysis of student feedback D Relevant $cl'1ool committee meetir.g 
o Budget analyses and monitoring reports D Analysis of stall' feedback. agendas/minutes/materials 
o l3udget presentations and relared materials o Analy.sis of safety and crisis plan "'Iemen~s D Analysis and/or samples of leader.!;hip team(s) 
o E:dernal re'JielNll and audits and/or incidence reports scheclulelagendaslmateriai.s 
o 8laff attendance, hiring, re1entlon, and other HR clata D other: 
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Superintendenfs Performance Rating for Standard 111: Family and Community Engagement EDUCATION 

Check one box for each indicator and circle the overall staooari rating. 
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III-A. Engagement: Actively ensures that all famiHes are welcome rrembers of the classroom and' school community and can cnntribute 
to theeffediveness oftheclassrocm, school, district, and community. 

0 0 )t, 0 

Ill-B. Sharing Rasponsibility: Continuously collaborates with famiJillS and community stakeholders to support student leaming and 
development at home, school. and in the community. 

III-C. Communication: Engages in ~ular, two-way. culturally prolicient communication with families and community stakeholders 
about student learning and performance. 

111-0. Family Concerns: Addresses family and community concems in an equitable, effective, and efficient manner. 

0 

0 

0 

0 

0 

0 

J.<' 
)( 

¥ 

0 

0 

0 

Overall Rating for Standard JII The education leader promotes the learning and growth of all students and the sm::ooss of all staff through effective partnerships with 
families, community organimtiOn!o. and other stakeholders that suQ£).Ql.1Jhe mission of the district and its schooPs.(Circle one_) 

/' -............ 


Unsatisfactory Needs Improvement Exemplary~-
Comments and analysis (recommended for any overall ra'ng; required for overall rating of ExempJary, Needs Improvement or Unsatisfactory): 

_. 

Examples ofevidence superintendent might provide: 

[] Goals progress report o Sampl~ district amI sChooll":e\wletters and/or oll'ler [] Ana.Ij'sis Of survey results from parent andlC6' community 
[] Partici~1ion rates and other data acoul school ami distlict comm.nicalions slak.eholders 

family engagement activities o Ar1!alyss cot SCRoO! improvement gnalsJreports o Relevanl sdlool committee presentafions and mirrules 
CI Evitlenc:e of community sUPlXlrt and/or eng agemeflt o CommJnity crganizatlon meml::ershiplparticipationl [] 01001:_____________ 

col'l1lib.itions 
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tl.unSIIak"t·I:~."'''~I»SI'fSuperintendent's Performance Rating for Standard IV: Professional Culture EDUCATION 

Check one box for each indicator and circle fhe overall standard rating. 
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IV-A. Commitme,t to High Standards: Fosters a shared rommi1ment to high standards of service, teaching, and learning with high 

expectations for achievement for all. 
o o )( o 

IV-B. Ctlltural PI">ficiency: Ensures that policies and practices. enable staff members and students to interact effectively in a culturalLy 
diverse env'ronment in which stUdents' backgrounds, ieentities, strengths, and challenges are respected. 

IV-C.Communicltion: Oemonstrates strong interpersonal, written, and verbal ccmmunication skills. 

o 

o 

o 

o 

-i' 
" 

)l. 
o 

o 

IV-D. Contin uous Learning: Develops and nurtures a culture in which staff membelS are reflective about their practice and use student 
data, currert research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
beha'llioTS ir his or her own practice. 

o o rf o 

IV-E. Shared Vis on: Successfully and oontinuously engages all stakeholders in the creation ofa shared educatiooalvision in which 
every studelt is prepared to succeed in pos1secondary education and become a responsible citizen and global contributor. 

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
consensus IlroughoLlI a district or school oommunity. 

o 

o 

o 

o 

¥,/ 
'I. 

[J 

o 

Overall Rating hr Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

(Circle one.) sustaining a districtwide culture of reflective practice, high~nd continuous learning for staff. 

Unsatisfactory Needs Improvement !~rOfiCie~ Exemplary 

Comments and analysis (recommended for any overall ratingj required for overall rati.!lg of 'platy, Needs Improvement or Unsatisfactory): 

ExampleS of evldence superintendent migl'lt provide: 

o Goals prcgress report o $<:1'1-001 ...isit protoCOl an(l sample follCllv-up reports Cl School ccmmiUee meeting agendas/materials 
o Dis.riel and scheel improvement plans ami repoos o Pl'E$emalionsfmaterials for Gommunitylparent mee1ings Cl Sample of leadership team(s) a;endas and materials 
o Staff attemlanoe ~nd other data o ,Analysis ofslafffeedbock Cl Analysis of staff feedback 
Cl Memosfne.....slelte'S 10 staff and otr.er stakeholders o Samples or princip-al/admini&trator prac1ice goals. Cl other: 
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ELFJ.i.ENTARY & SEC{lNllARYEnd-of-Cycle Summative Evaluation Report: Superintendent EDUCATION 

Superintendent: Dr. William Lupini 

Evaluator: Helen Charlupski 

Name Signature 

9/6/14 

Date 

Step 1: Assess Progress Toward Goals (Comp/ete page 3 first; check one for each set ofgoa/[s).} 

Professional Practice Goal(s) 

Student Learning Goal(s) 

District Improvement Goal(s) 

D Did Not Meet X Some Progress D Significant Progress D Met Exceeded 

D Did Not Meet D Some Progress X Significant Progress Met D Exceeded 

D Did Not Meet D Some Progress X Significant Progress Met Exceeded 

Step 2: Assess Performance on Standards (Comp/ete pages 4-7 first; then check one box for each standard.) 

Indicators 

Unsatisfactory = Performance on astandard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 


Needs ImprovementlDeve/oping =Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 

Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 


Proficient =Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

" "J: f, 1 

Exemplary =Arating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. 

Standard I: Instructional Leadership D 

Standard II: Management and Operations 

D D x 
DDD x 
DD DStandard III: Family and Community Engagement x 

x DDDStandard IV: Professional Culture 
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End-of-Cycle Summative Evaluation Report: Superintendent 


Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.) 

Unsatisfactory D Needs Improvement XProficient D Exemplary 

ModerateLow
Step 4: Rate Impact on Student Learning (Check only o X 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Imoact on Student Learnina ratina of hiah or low. 

Comments: 

This has been an exceedingly demanding year, with burgeoning elementary enrollment, demands from the override study 
committee and a budget deficit that needed to be managed. Through the efforts of the Superintendent, together with the School 

. Committee leadership, the Town was able to help with the deficit for FY15. 

This coming year will also demand a great deal of time on the part of the Superintendent in terms of providing information as to why 
there is a structural deficit and what override amount we need to be able tp provide the excellent education that Brookline values. Our 
Professional practice goal for this year continues to be visibility in the classroom. Dr. Lupini made it clear he was not able to 
accomplish this goal due to the reasons stated above. It will take a great deal of prioritizing of his time for him to meet this very 
important goal this year. 
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Superintendent's Performance Goals 


Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 
Description 

Professional Practice 

1 o 

Student Learning 

2 I 0 

I I 
District Improvement 

o o3 o 

oo4 

oo o5 

Other Goals (if any) 

oo6 

7 

o 

o o 

o o o 

o o 

o o 

o o o 
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Superintendent's Performance Rating for Standard I: Instructional Leadership 

Check one box for each indicator and indicate the overall standard rating be/ow. 

Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
vision that makes powerful teaching and learning the central focus of schooling.(Check one.) 

D Unsatisfactory D Needs Improvement D Proficient 	 o Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Examples of evidence superintendent might provide: 

o 	 Goals progress report o Analysis of staff evaluation data o Relevant school committee meeting agendas/materials 
o 	 Analysis of classroom walk-through data o Report on educator practice and student learning goals o Analysis of leadership team(s) agendas and/or feedback 
o 	 Analysis of district assessment data o Student achievement data o Protocol for school visits 
o 	 Sample of district and school improvement plans o Analysis of student feedback o Other:__ 

and progress reports o Analysis of staff feedback 

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 
well-structured lessons with measureable outcomes. 

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests. and levels of readiness. 

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student leaming, growth, and understanding and make necessary adjustments to 
their practice when students are not learning. 

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 
provisions. 

I-E. 	 Data-Informed Decision Making: Uses multiple sources of evidence related to student learning-including state, district, and 
school assessment results and growth data-to inform school and district goals and improve organizational performance. 
educator effectiveness, and student learning. 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 
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Superintendent's Performance Rating for Standard II: Management and Operations 

Check one box for each indicator and indicate the overall standard rating below. 

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

D D D D 

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice. 

D D 0 D 

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
learning, and collaboration, minimizing disruptions and distractions for school-level staff. 

D D D D 

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
collective bargaining agreements, and ethical guidelines. 

D D D D 

II-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources. 

D D D D ..........;J 
The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,Overall Rating for Standard II 
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling..(Check one.) 

D Unsatisfactory D Needs Improvement D Proficient D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Examples of evidence superintendent might provide: 

o Goals progress report o Analysis of student feedback Relevant school committee meeting 
o Budget analyses and monitoring reports D Analysis of staff feedback agendas/minutes/materials
o Budget presentations and related materials D Analysis of safety and crisis plan elements o Analysis and/or samples of leadership team(s)
o External reviews and audits and/or incidence reports schedule/agendas/materials
o Staff attendance, hiring, retention, and other HR data o Other:__ 
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Superintendent's Performance Rating for Standard III: Family and Community 
Engagement 

Check one box for each indicator and indicate the overall standard rating below. 

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community. 

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community. 

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance. 

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 

0 

0 

0 

0 

00 0 

0 00 

[J 00 

00 0 

Overall Rating for Standard 1/1 The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 
families, community organizations, and other stakeholders that support the mission of the district and its schools. (Check one.) 

D Unsatisfactory D Needs Improvement 	 Proficient D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Examples of evidence superintendent might provide: 
o 	 Goals progress report o Sample district and school newsletters and/or other o Analysis of survey results from parent and/or community 
o 	 Participation rates and other data about school and district communications stakeholders 

family engagement activities o Analysis of school improvement goals/reports o Relevant school committee presentations and minutes 
o 	 Evidence of community support and/or engagement o Community organization membership/participation/ o Other:__ 

contributions 
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Superintendent's Performance Rating for Standard IV: Professional Culture 

Check one box for each indicator and indicate the overall standard rating below. 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high oo oo
expectations for achievement for all. 


IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
 oo oo
diverse environment in which students' backgrounds, identities, strengths, and challenges are respected. 


IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 
 o o oo 
IV-D. Continuous learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 


data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
 oo oo 
behaviors in his or her own practice. 


IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
 o oo o
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 


IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
 o ooo
consensus throughout a district or school community. 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

(Check one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

D Unsatisfactory D Needs Improvement D Proficient D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Examples of evidence superintendent might provide: 

o Goals progress report o School visit protocol and sample follow-up reports o School committee meeting agendas/materials 
o District and school improvement plans and reports o Presentations/materials for community/parent meetings o Sample of leadership team(s) agendas and materials 
o Staff attendance and other data o Analysis of staff feedback o AnalysiS of staff feedback 
o Memos/newsletters to staff and other stakeholders o Samples of principal/administrator practice goals o Other: 

End-of-Cycle Summative Evaluation Report: Superintendent January 2012 Pa!:le 7 of7 





't 
End-at-Cycle Summative Evaluation Report: Superintendent ~ iDUCAT~ON 

Superintendent: Dr. Bill Lupini 

Evaluator: Abigail Cox 

Name Signature 

9/1/2014 

Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set ofgoal[s}.) 

Professional Practice Goal(s) 

Student Learning Goal(s) 

District Improvement Goal(s) 

Did Not Meet [gJ Some Progress Significant Progress o Met o Exceeded 

D Did Not Meet [gJ Some Progress D Significant Progress o Met o Exceeded 

o Did Not Meet D Some Progress [gJ Significant Progress o Met o Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.) 

Indicators 

Unsatisfactory = Performance on astandard or overall has not Significantly improved follOwing a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents. performance is on track to achieve proficiency within three years. 

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

Exemplary =A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. 

Standard I: Instructional Leadership 

Standard II: Management and Operations 

Standard III: Family and Community Engagement 

Standard IV: Professional Culture 

1" 

o o ~ o 

o o rgJ o 

o o rgJ o 
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End-of-Cycle Summative Evaluation Report: Superintendent 	 t~CATION 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.) 

Unsatisfactory D Needs Improvement ~ Proficient 	 Exemplary 

HighLow
Step 4: Rate Impact on Student Learning (Check only one.) I2.lo 

Moderate 
o 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
ImDact on Student Learninq ratinq of hiah or low. 

Comments: 

These comments refer to Superintendent's Performance Goals: 

1. 	 Dr. Lupini set himself an ambitious goal of spending meaningful time in classrooms throughout the system, with specific 
targets for numbers of classrooms, amount of time, and frequency. It became clear mid-year that the demands of the central 
office were not going to allow him to succeed in meeting his proposed schedule of school visits. He made some progress 
toward the goal, and it is clear in conversation with him that he enjoys the time he spends in schools with students and would 
like to have more. I hope that in the coming year, Dr. Lupini will create a plan that will help balance the demands for his time 
so that he and his senior staff can be more present in the buildings and better supervise new principals. 

2. 	 The school department made great strides in creating a technology plan for the district this year, but it still does not address 
the specific categories (particularly in terms of pedagogy) the superintendent laid out in his goal statement. 

3. 	 The superintendent worked very successfully with partners and staff to thoughtfully implement a wide array of state and local 
initiatives. The PARCC pilot, RETELL, bullying prevention, literacy, and the educator evaluation program all have placed new 
demands on administration and staff, but all seemed to be carried through successfully (and in many cases, more smoothly 
and effectively than in other districts.) At the same time, Dr. Lupini has been an outspoken advocate at the state legislature for 
reflection on how the timing and number of initiatives can strain school districts' operational and financial resources. I 
commend him for this effort. 

End-of-Cvcle Summative Evaluation Report: Superintendent January 2012 	 Paqe 2 of 7 



Superintendent's Performance Goals 


Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

GoaJ(s) 

Description 


Professional Practice 

1 I More visibility and time in schools - 1
0 

- IDil loT~ _0 

Student Learning 

2 

District Improvement 

3 

4 

5 

Other Goals (if any) 

6 

7 

Vision and plan for instructional technology 

Long term capital and operating financial plan 

Implement short and long term space decisions, including Lawrence modular, BHS 
recommendations, initial steps of Devotion and Driscoll plans 

Implement first year components of educator evaluation program for Unit A 

Negotiate successor collective bargaining agreements with Unit A, Unit Band 
paraprofessionals 

Implement plans for state and local initiatives, including PARCC, RETELL, bullying 
prevention, and literacy 

o 

o 

o 

o 

o 

o o o 

o I:i.?l o o 

o I:i.?l o o 

o o o I:i.?l 

o o o o 

o o o I:i.?l 
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Superintendent's Performance Rating for Standard I: Instructional Leadership 

Check one box for each indicator and indicate the overall standard rating be/ow. 

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 0 0 181 0 
well-structured lessons with measureable outcomes. 

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 0 0 181 0 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 0 181 0 
their practice when students are not learning. 

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 0 I8l 0 0 
provisions. 

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning-including state, district, and 
school assessment results and growth data-to inform school and district goals and improve organizational performance, 0 0 I8l 0 
educator effectiveness. and student learning. 

Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
vision that makes powerful teaching and learning the central focus of schooling.(Check one.) 

Unsatisfactory D Needs Improvement C8J Proficient 	 D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Brookline students, as evidenced by district, state, and national measures, continue to perform at a very high standard. This reflects the vision of excellence 
held for them by the Public Schools of Brookline and established by the superintendent. However, as school enrollments have grown rapidly, the 
superintendent has evidenced some difficulty in keeping up with the supervision and evaluation of school level administration on which our system depends to 
ensure the quality of each of our schools. When building leadership falters, staff morale suffers and the education ot our students is jeopardized. 

Examples of evidence superintendent might provide: 

o 	 Goals progress report o Analysis of staff evaluation data o Relevant school committee meeting agendas/materials 
o 	 Analysis of classroom walk-through data o Report on educator practice and student learning goals o Analysis of leadership team(s) agendas and/or feedback 
o 	 Analysis of district assessment data o Student achievement data o Protocol for school visits 
o 	 Sample of district and school improvement plans o Analysis of student feedback o Other:__ 

and progress reports o Analysis of staff feedback 
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'W 
Superintendent's Performance Rating for Standard II: Management and Operations '" ~ocAiIoN 

Check one box for each indicator and indicate the overall standard rating below. 

II-A. Environment: Develops and executes effective plans. procedures, routines, and operational systems to address a full range of 0 0 I:i!3 0 
safety, health, emotional, and social needs. 


II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction. 
 0 I:i!3 0 0 
development. and career growth that promotes high-quality and effective practice. 


II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
 0 0 i8l 0 
learning, and collaboration, minimizing disruptions and distractions for school-level staff. 


II-D. Law, Ethics, and Policies: Understands and compiles with state and federal laws and mandates, school committee policies. 
 0 0 0 I:i!3 
collective bargaining agreements, and ethical guidelines. 


II-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures 
 0 0 0 I:i!3 
consistent with district- and sChool-level goals and available resources. 

Overall Rating for Standard II The education leader promotes the learning and growth of all students and the success of all staff by ensuring a sate, l 
(Check one.) Iefficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and sChedUling ... 
L-______________________ ~~.______________________________________________________________________________________ .~ 

o Unsatisfactory o Needs Improvement [g] Proficient o Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

The superintendent has created transparent and consistent operational systems to govern the PSB. He has helped the schools 
navigate very difficult financial waters in the past two years, including the implementation of a hiring freeze that brought the district 
from deficit to surplus and the development of a bridge budget that allowed the system to function as enrollments dramatically 
increased without a significant increase in funding. Events of this year have made evident the mixed success of the superintendent's 
recruitment and hiring policies. I am encouraged to see a trend of increased communication and engagement of the community in 
the process of selecting school leadership and the nurturing of leadership potential within our PSB staff. 

Examples of evidence superintendent might provide: 

o Goals progress report o External reviews and audits o Analysis of staff feedback 
o Budget analyses and monitoring reports o Staff attendance, hiring, retention, and other HR data o Analysis of safety and crisis plan elements 
o Budget presentations and related materials o Analysis of student feedback and/or incidence reports 
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agendas/minutes/materials schedule/agendas/materials 
o Relevant school committee meeting o Analysis and/or samples of leadership team{s) o Other:__ 

Superintendent's Performance Rating for Standard III: Family and Community 
Engagement 

Check one box for each indicator and indicate the overall standard rating below. 

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community. 

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community. 

1I1-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance. 

111·0. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 

0 

0 

0 

0 

00I'.8l 

00 I'.8l 

I'.8l0 0 

I'.8l 00 

Overall Rating for Standard 1/1 The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 
families, community organizations, and other stakeholders that support the mission of the district and its schools. (Check one.) 

D Unsatisfactory D Needs Improvement ~ Proficient D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

The superintendent is a great champion of equity in the system, and it is clear in every conversation that he believes we will not succeed until every child in our 
schools succeeds. He demonstrates a willingness to reach out to families who will be affected by changes in the system: His conversations with Devotion 
families about the Transitional School at Old Lincoln are a primary example of his ability to hear parent concerns and work with his staff to find solutions where 
possible. There is a growing sentiment, expressed at several schools, that families are less welcome and heard in school buildings than they have been in the 
past. It is hard to know how much of this is attributable to space pressures and growing school sizes and how much can be addressed by stronger building 
leadership. The superintendent should prioritize work with principals on issues of school climate in this period of growing enrollments. 

As enrollments rise, pressures on school space grow and make a greater impact on out of school time uses of PSB buildings. Dr. Lupini successfully carried 
out a number of difficult conversations with valued partners this year to find solutions that could work for both the schools and our partners. This was an 
important process which required a considerable investment of the superintendent's time. Dr. Lupini deserves great credit for carrying it through. 

Examples of evidence superintendent might provide: 
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o 	 Goals progress report o Sample district and school newsletters and/or other o Analysis of survey results from parent and/or community 
o 	 Participation rates and other data about school and district communications stakeholders 

family engagement activities o Analysis of school improvement goals/reports o Relevant school committee presentations and minutes 
o 	 Evidence of community support and/or engagement o Community organization membership/participationl o Other:__ 

contributions 
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Superintendent's Performance Rating for Standard IV: Professional Culture f~iuCATION 


Check one box for each indicator and indicate the overall standard rating below. 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service. teaching. and learning with high oo 1:81o
expectations for achievement for all. 


IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
 1:81 ooo 
diverse environment in which students' backgrounds. identities, strengths, and challenges are respected. 


IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 
 oo1:81o 

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 

data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
 o 1:81 oo 
behaviors in his or her own practice. 


IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
 oo 1:81o 
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 


IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
 o1:81o o 
consensus throughout a district or school community. 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

( C h e c k one . ) Isustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

D Unsatisfactory D Needs Improvement ~ Proficient D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

This has been a tremendously challenging year for the school district, and the superintendent has been under great pressure to respond to a number of different 
individuals and groups about complex and controversial issues. While he has made very good use of electronic communications, school site visits, and 
community meetings to provide clear and helpful communication, he might focus more particularly on building stronger relationships with staff and community 
leaders. 

Examples of evidence superintendent might provide: 

o Goals progress report o School visit protocol and sample follow-up reports o School committee meeting agendas/materials 
o District and school improvement plans and reports o Presentations/materials for community/parent meetings o Sample of leadership team(s) agendas and materials 
o Staff attendance and other data o Analysis of staff feedback o Analysis of staff feedback 
o Memos/newsletters to staff and other stakeholders o Samples of prinCipal/administrator practice goals o Other: 
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End-of-Cycle Summative Evaluation Report: Superintendent l'EoUCATION 


Superintendent: William H. Lupini, Ed.D 

Evaluator: Michael Glover 

Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set ofgoal[s}.) 

Professional Practice Goal(s) o Did Not Meet [8J Some Progress o Significant Progress o Met o Exceeded 

I 

Student Learning Goal(s) o Did Not Meet o Some Progress o Significant Progress [8J Met o Exceeded 
I 

District Improvement Goal(s) o Did Not Meet o Some Progress [8J Significant Progress Met o Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.) 

Indicators 

Unsatisfactory =Petiormance on a standard or overall has not Significantly improved following a rating of Needs Improvement, or petiormance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 

Needs Improvement/Developing =Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 

Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents. performance is on track to achieve proficiency within three years. 


Proficient =Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

Exemplary =Arating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. 


181 0Standard I: Instructional Leadership 

~. 
0o 0 181Standard II: Management and Operations 

0Standard III: Family and Community Engagement 

~~ 0Standard IV: Professional Culture 

1/< 0,,-L 

End-of-Cycle Summative Evaluation Report: Superintendent January 2012 Paqe 1 of 7 



End-of-Cycle Summative Evaluation Report: Superintendent 


Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.) 

Unsatisfactory D Needs Improvement ~ Proficient D Exemplary 

HighLow Moderate
Step 4: Rate Impact on Student Learning (Check only one.) oGlo 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Imoact on Student Learnina ratina of hiah or low. 

Comments: 
Although I have only been on the School Committee for a short period ot time (I was elected in May of 2014), Dr. Lupini appears to capably balance the 
demands of the position despite the pressures caused by significant enrollment increases in recent years. I have been impressed with Dr. Lupini's ability, 
knowledge and capacity, and I believe that the district is being guided in the right direction during this challenging period. Given more time on the School 
Committee, I might have obtained enough information about the Superintendent's performance to raise certain evaluations to exemplary. 
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Superintendent's Performance Goals 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 
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We will implement first year components of the educator evaluation program for Unit A 
5 employees. 

Other Goals (if any) 

6 
We will successfully negotiate successor collective bargaining agreements with Unit A, Unit 

and paraprofessionals. 

B i---r-"­
~ I 0 I 0 0 0 

We will successfully implement plans for state and local initiatives, including the PARCC pilat, 
7 RETELL, bullying prevention, and literacy. 

o o ~ 0 0 

Superintendent's Performance Rating for Standard I: Instructional Leadership 


Check one box for each indicator and indicate the overall standard rating below. 

I-A. 	 Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 0 0 181 0
well-structured lessons with measureable outcomes. 

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 0 0 ~ 0 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

I-C. 	 Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 0 181 0 
their practice when students are not learning. 

I-D. 	 Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 0 0 181 0
provisions. 

I-E. 	 Data-Informed Decision Making: Uses multiple sources of evidence related to student learning-including state, district, and 
school assessment results and growth data-to inform school and district goals and improve organizational performance, 0 0 ~ 0 
educator effectiveness, and student learning. 

Overall Rating for Standard I The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
vision that makes powerful teaching and learning the central focus of schooling.(Check one.) 

Unsatisfactory Needs Improvement cg] Proficient 	 D Exemplary 
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

it appears that Dr. lupini is proficient in the area of Instructional leadership as evidenced by the continued high performance of the district's students. However, 
this evaluation is based on very limited information due to the fact that I have only been a member of the School Committee since May of 2014. 

Examples of evidence superintendent might provide: 

o 	 Goals progress report o Analysis of staff evaluation data o Relevant school committee meeting agendas/materials 
o Analysis of classroom walk-through data o Report on educator practice and student learning goals o Analysis of leadership team(s) agendas and/or feedback 
181 Analysis of district assessment data 181 Student achievement data o Protocol for school visits 
o 	 Sample of district and school improvement plans o Analysis of student feedback o Other:__ 

and progress reports 181 Analysis of staff feedback 

Superintendent's Performance Rating for Standard II: Management and Operations 

Check one box for each indicator and indicate the overall standard rating below. 

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 0 0 181 0 
safety, health, emotional, and social needs. 

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 0 0 Iii3 0 
development, and career growth that promotes high-quality and effective practice. 

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 0 0 181 0 
learning, and collaboration, minimizing disruptions and distractions for school-level staff. 

II-D. law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 0 0 0 Iii3 
collective bargaining agreements, and ethical guidelines. 

II-E. Fiscal Systems: Develops a budget that supports the district's viSion, mission, and goals; allocates and manages expenditures 0 0 18! 0
consistent with district- and school-level goals and available resources. 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, Overall Rating for Standard /I 
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. (Check one.) 

D Unsatisfactory D Needs Improvement ~ Proficient 	 Exemplary 
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Dr. Lupini capably balances the demands of the position despite the significant enrollment increases in the district in recent years, which have strained all 
aspect of management and operations. Nevertheless, I believe that Dr. Lupini's performance could improve if he delegated more matters to staff. 

Examples of evidence superintendent might provide: 

o Goals progress report o Analysis of student feedback o Relevant school committee meeting 
o Budget analyses and monitoring reports 181 Analysis of staff feedback agendas/minutes/materials 
o Budget presentations and related materials o Analysis of safety and crisis plan elements o Analysis and/or samples of leadership team(s) 

181 External reviews and audits and/or incidence reports schedule/agendas/materials

181 Staff attendance, hiring, retention, and other HR data o Other:__ 


Superintendent's Performance Rating for Standard III: Family and Community 

Engagement 


Check one box for each indicator and indicate the overall standard rating be/ow. 

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 

to the effectiveness of the classroom, school, district, and community. 


III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and (gI ooo
development at home, school, and in the community. 


III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
 (gI ooo
about student leaming and performance. 


III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 
 (gI oo o 

Overall Rating for Standard 11/ The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 

(Check one.) families, community organizations, and other stakeholders that support the mission of the district and its schools. 

D Unsatisfactory D Needs Improvement k8J Proficient D Exemplary 
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 


Based on my observations, I have found Dr. Lupini's efforts with respect to Family and Community Engagement to be proficient. However, I note that I have 

received a number of comments from parents expressing a desire for improved communication with Dr. Lupini. To that end, I believe the School Committee and 

Dr. Lupini should consider strategies that could improve communication with parents. 


Examples of evidence superintendent might provide: 
o 	 Goals progress report o Sample district and school newsletters and/or other Ci!:I Analysis of survey results from parent and/or community 
o 	 Participation rates and other data about school and district communications stakeholders 

family engagement activities o Analysis of school improvement goals/reports o Relevant school committee presentations and minutes 
Ci!:I 	 Evidence of community support and/or engagement o Community organization membership/participation/ o Other:__ 

contributions 
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Superintendent's Performance Rating for Standard IV: Professional Culture llIDUCATION 

Check one box for each indicator and indicate the overall standard rating below. 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 

expectations for achievement for all. 


IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 

diverse environment in which students' backgrounds, identities, strengths, and challenges are respected. 


IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. oo o 181 

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 

data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
 o 181 oo 
behaviors in his or her own practice. 


IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
 181 oo o
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 


IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
 oo o 181
consensus throughout a district or school community. 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

(Check one . ) Isustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

D Unsatisfactory D Needs Improvement ~ Proficient D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Based on my observations, the offices ot the Brookline Public Schools conduct business in a very professional manner. 

Examples of evidence superintendent might provide: 

o Goals progress report o School visit protocol and sample follow-up reports o School committee meeting agendas/materials 
o District and school improvement plans and reports o Presentations/materials for community/parent meetings o Sample of leadership team(s) agendas and materials 
o Staff attendance and other data o Analysis of staff feedback o Analysis of staff feedback 
o Memos/newsletters to staff and other stakeholders o Samples of principal/administrator practice goals o Other: 
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End-of-Cycle Summative Evaluation Report: Superintendent 


Superintendent: Bill Lupini 

Evaluator: Lisa R. Jackson Lisa R. Jackson September 7,2014 

Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set ofgoal[s}.) 

Professional Practice Goal{s) o Did Not Meet X Some Progress o Significant Progress o Met o Exceeded 

Student Learning Goal(s) o Did Not Meet o Some Progress o Significant Progress X Met o Exceeded 

District Improvement Goal{s) o Did Not Meet o Some Progress X Significant Progress o Met Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.) 

I.ndicators" 

Unsatisfactory =Performance on astandard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 


Needs ImprovementlDeve/oping =Performance on astandard or overall is below the requirements of a standard or overall but is not considered to be 

Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 


Proficient =Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

Exemplary =Arating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. 


Standard I: Instructional Leadership 


Standard II: Management and Operations (I do not have adequate data to assess) 


Standard III: Family and Community Engagement 


Standard IV: Professional Culture (I do not have adequate data to assess) 


o oo o 

o oox 

o oo o 
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End-of-Cycle Summative Evaluation Report: Superintendent 


Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.) 

Unsatisfactory D Needs Improvement D Proficient 	 D Exemplary 

_.'.- -'-~....-.-.'-..._- ~----~ .~"--~-----.----'"""..----.--...----­
I 

Low Moderate High
Step 4: Rate Impact on Student Learning (Check only one.) o o 	 o 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: 


First, I have served on School Committee for the Public Schools of Brookline since May of this year (2014). Given that I did not have 

a full year to assess Dr. Lupini's performance, in many instances I do not have enough data to assess his performance. Where I 

have adequate data/evidence to provide feedback I have done so. Where I do not, I have left these areas blank. 


The Public Schools of Brookline continues to be a high performing school district that attracts highly qualified and skilled 

professionals, broadly meets the needs of students and families, and effectively prepares stUdents for their academic futures. Dr. 

Lupini has helped maintain these characteristics in his time as Superintendent. 


As Dr. Lupini has stated, Brookline has changed Significantly in the last decade - primarily in terms of the growth of the student 

population. This growth, without the parallel growth in revenue, has put a significant strain on an operating system that has not been 

adjusted to meet the new demand. In addition, given the number of "fires" that are now showing themselves in response to this 

demand, Dr. Lupini has been putting the bulk of his time and attention on urgent operating issues that require his attention. 


In the coming year, Dr. Lupini's goals should focus on those areas that he has reflected on that need the most attention to ensure not 

just maintenance of a good system, but better performance of a great system. Those areas are: 


1. 	 Re-building, adjusting, right-sizing systems of management and operation that are aligned with the PSB of today and tomorrow (capable 
of more efficiently and effectively handling fires as they arise) 
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2. Providing regular support and guidance to school leadership, developing his leadership team, and serving as a model for engaging in 
professional development that supports growth, independence and high quality performance. 

Superintendent's Performance Goals 


Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 

Professional Practice 

1 

Student Learning 

Description 

I am proposing that my professional practice goal focus on engagement and visibility at our 

opportunity to work more closely with teachers, as well as being able to observe and 

• continue to begin my day in schools, with a goal of being at each school for arrival once 
every five (5) weeks; 

• continue to facilitate "Open Discussion with the Superintendent" sessions for parents, with 
a goal of spreading these meetings throughout the school year (rather than bunched 
together during January through March); 

• spend meaningful time in classrooms throughout the system, with a goal of being in ten 
(10) classrooms each week for at least ten (10) minutes each and ensuring that these occur 
in every building each month 

Evidence of my progress on these goals would include my maintaining of a log that I would 

schools. Specifically, I have designed the following plan to ensure that I will have an 

articipate in their work in the classroom with our students: 

hare with the Chair and Vice Chair at regular intervals throughout the year. 

p

s

o x o o o 

End-of-Cycle Summative Evaluation Report: Superintendent January 2012 PaQe 3 of 7 



------- --------

------

----

2 

District Improvement 

3 

4 

[­
5 

Other Goals (if any) 

6 

7 

I am proposing that this goal include the development of a vision and plan for instructional 
technology. This document will focus on the needs of our educators and our broad range of 
students, including assistive technology, classroom practices, and supports for advanced 
learners. The evidence of this goal would include sharing regular updates of progress, 
including documentation, in ensuring that the plan is part of budget planning efforts for 

20J.4- 2OJ.5· 

We will create a long-term capital and operating financial plan, including the strategies 
adopted by the School Committee for dealing with our space issues, the staffing required to 
meet the needs of our student population, a review of central office staffing and 

. organization, and a long-term technology plan. 

We will implement the short- and long-term space decisions necessary during the coming 
year, including the Lawrence modulars, the High School recommendations, and initial steps 
in the Devotion and Driscoll plans. 

We will implement first year components of the educator evaluation program for Unit A 
employees. (I do not have enough data to assess) 

0 

0 

0 

0 

, 
We will successfully negotiate successor collective bargaining agreements with Unit A, Unit B 
and paraprofessionals. X 

• We will successfully implement plans for state and local initiatives, including the PARCC 
pilot, RETELL, bullying prevention, and literacy. 0 

----­

X 


0 

0 

0 

0 

0 

0 

0 

X 

0 

0 

0 

0 

X 

0 

0 

0 

X 

0 

-----­

I 

I 

0 

0 

0 

0 

0 
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Superintendent's Performance Rating for Standard I: Instructional Leadership 

Check one box for each indicator and indicate the overall standard rating below. 

I-A. 	 Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 0 0
well-structured lessons with measureable outcomes. 

1-8. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, o .... 00 0 ~ 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

I-C. 	 Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 0 X 0 
their practice when students are not learning. 

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 0 0I I
provisions. 

I-E. 	 Data-Informed Decision Making: Uses multiple sources ot evidence related to student learning-including state, district, and 
school assessment results and growth data-to inform school and district goals and improve organizational performance, 0 0 ~X 0 
educator effectiveness, and student learning. 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
Overall Rating for Standard I 

vision that makes powerful teaching and learning the central focus of schooling. (I do not have adequate data to fully
(Check one.) assess this standard) 

Unsatisfactory D Needs Improvement 	 Proficient D Exemplary 


Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

My assessment for this standard is based on the data provided by Dr. Lupini and his staff regarding student performance for this academic year. Brookline 
continues to be a high performing school district which can be attributed in large part to effective teaching and relevant curriculum. Based on the different types 
of data provided as indicators of performance, it does appear that PSB uses a range of formal and informal assessments to evaluate student learning, growth 
and understanding. 

I do not have adequate data to assess the other areas in this category. 

Examples of evidence superintendent might provide: 
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o 	 Goals progress report o Analysis of staff evaluation data o Relevant school committee meeting agendas/materials 
o 	 Analysis of classroom walk-through data o Report on educator practice and student learning goals o Analysis of leadership team(s) agendas and/or feedback 
o 	 Analysis of district assessment data o Student achievement data o Protocol for school visits 
o 	 Sample of district and school improvement plans o Analysis of student feedback o Other:__ 

and progress reports o Analysis of staff feedback 

Superintendent's Performance Rating for Standard II: Management and Operations 

Check one box for each indicator and indicate the overall standard rating below. 

II-A. 	Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

II-B. 	Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice. 

II-C. 	Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
learning, and collaboration, minimizing disruptions and distractions for school-level staff. 

II-D. 	 Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
collective bargaining agreements. and ethical guidelines. 

0 

0 

0 

II-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources. 

0 0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 0 

lThe education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 
Overall Rating for Standard II efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. 
(Check one.) 

(I do not have adequate data to fully assess thi~ standard) 

Unsatisfactory Needs Improvement Proficient 	 Exemplary 


Comments and analYSis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
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Examples of evidence superintendent might provide: 

o Goals progress report o Analysis of student feedback o Relevant school committee meeting 
o Budget analyses and monitoring reports o Analysis of staff feedback agendas/minutes/materials
o Budget presentations and related materials o Analysis of safety and crisis plan elements o Analysis and/or samples of leadership team(s) 
o External reviews and audits and/or incidence reports schedule/agendas/materials 
o Staff attendance, hiring, retention, and other HR data o Other:__ 

Superintendent's Performance Rating for Standard III: Family and Community 

Engagement 

Check one box for each indicator and indicate the overall standard rating be/ow. 

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community. 

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community. 

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance. 

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 

0 

0 

0 

0 

0X 

0X 

0X 

0X 

0 

0 

0 

0 

Overall Rating for Standard 11/ The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 
families, community organizations, and other stakeholders that support the mission of the district and its schools. (Check one.) 

D Unsatisfactory X Needs Improvement D Proficient D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

The data for this assessment comes from conversations I have had with parents and families since joining the School Committee in May. While not 
comprehensive, the pattern suggests that Dr. Lupini would benefit from some guidance and support in this area as well as opportunities to receive feedback 
throughout the year so he can best leverage his strengths and target his effort on areas for improvement. 

Examples of evidence superintendent might provide: 
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o 	 Goals progress report o Sample district and school newsletters and/or other o Analysis of survey results from parent and/or community 
o 	 Participation rates and other data about school and district communications stakeholders 

family engagement activities o Analysis of school improvement goals/reports o Relevant school committee presentations and minutes 
o 	 Evidence of community support and/or engagement o Community organization membership/participationl o Other:__ 

contributions 
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l!r 
Superintendent's Performance Rating for Standard IV: Professional Culture l·r~TIil~i~~ 

Check one box for each indicator and indicate the overall standard rating below. 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 
expectations for achievement for all. 

o o x o 

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
diverse environment in which students' backgrounds, identities, strengths, and challenges are respected. 

o o o o 

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. o x o o 

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
data, current research, best practices. and theory to continuously adapt practice and achieve improved results. Models these 
behaviors in his or her own practice. 

o o o o 

r 

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
consensus throughout a district or school community. 

o 

o 

x 

o 

o 

o 

o 

o 

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 
sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

Overall Rating for Standard IV 

( C h e c k one. J' 
(I do not have adequate data to fully assess this standard) 

D Unsatisfactory D Needs Improvement D Proficient D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 


In terms of Shared Vision I do think Dr. Lupini has a vision and on occasion I have heard him reflect upon that. What is missing from his communication with the 

broader community about his vision is the relationship between it and the decisions he makes. This is related to needing improvement on communication 

generally. 


Examples of evidence superintendent might provide: 

o Goals progress report o School visit protocol and sample follow-up reports o School committee meeting agendas/materials 
o District and school improvement plans and reports o Presentations/materials for community/parent meetings o Sample of leadership team(s) agendas and materials 
o Staff attendance and other data o Analysis of staff feedback o Analysis of staff feedback 
o Memos/newsletters to staff and other stakeholders o Samples of principal/administrator practice goals o Other: 
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J.t, """'.\10'6. ,~g:.w.lnEnd-ot-Cycle Summative Evaluation Report: Superintendent 1'EDUCATION 

Superintendent: Dr. William Lupini. Ed. D 2013-2014 


Evaluator: David M Pollak 
 ~ '\~ 
Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; circle one for each setofgoal[sJ.) 

Professional Practice Goal{s) Did Not Meet Some Progress ~cant Progress) Met Exceeded 

Student Learning Goal{s) Did Not Meet Some Progress ~cant Progress) Met Exceeded 

District Improvement Goal(s) Did Not Meet Some Progress ( Significant Progress) Met Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.) 

Indicators 

Unsatisfactory '" Performance on a standard or overall has not significandy improved following a rating of Needs ImfXovement, or performance is consislenUy 
below the req~irernenls of astandard or overaU and is considered inadequate, or both. 


Needs ImprovemenllDeveloping =Performance on II standard or overall is below the requirements of a standard or overall but is not considered to be 

Unsatisfactory althe time. Improvement is necessary and expected. For new superintendents. performance is on track to achieve profICiency within three years. 


ProfICient =Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of periormance. 


Exemplary =Arating of Exemplary indicates thai practice Significantly exceeds ProfICient and co~1d sefIIe as a model of practice regionally or statewide. 


Standard I: Instructional Leadership 0 0 0rx 

Standard II: Management and Operations 0 0 0 Xl 

Standard III: Family and Community Engagement D 0 0~. 

Standard IV: Professional Culture 0 0 0 rx 
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End-of-Cycle Summative Evaluation Report: Superintendent fEuLUCXril)"N 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement ~ Exemplary 

High 
Step 4: Rate Impact on Student Learning (Check only one.) 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary. Needs Improvement or Unsatisfactory or 
Imaacl on Student learninq ratinq of h/ah or low. 

Comments: 
Dr. Lupini is a strong leader with a firm hand that guides our school system, a sharp mind that provides a vision of the way forward, a strong will that helps him carry a 

heavy load with his back straight and his head high, and enormous energy that is almost equal to the job in front of him. His intensity and strength of charader are 

assets that serve him well in the job and do not stand in the way of his search for top talent across the system. He is not afraid to hire the best and appreciates being 

challenged, though his enjoyment can take a moment to catch up with him. His commitment to his staff right down to the newest aide, to the children, to the 

importance and value of education, to his family, and to joy and laughter (when he has a moment to breathe or is caught off guard) is fabulous and a gift to our 

community. 


Dr. Lupini's less than perfect progress on his performance goals - in the context of his strong and steady leadership - does not detract from his value to our community. 
It is generally attributable to two factors: the aspirational nature ofthe goals he sets for himself (and that we support), and the reality ofthe many challenges that made 
progress more difficult over the past year. This reality is reflected in the mid-year adjustments that were made and agreed on in the stated goals, but that were not 
reflected in the goals statement. Time was not an ally. In particular, the demands put on the school administration and the superintendent and his office in particular by 
B-Space and the Override Study Committee were extensive and inevitably deferred other activities. 

The effort to undertake a reorganization of the central administration and the engagement of an outside consultant to carry out this study was a positive step, and the 
failure of that consultant to satisfactorily complete the work is a setback. This well-recognized challenge is a critical area where sustained focus and action is warranted. 
The hardest choices facing Dr. Lupini are ones that he is quite aware of and articulate about: what he himself can't do going forward as he manages a system that has 
grown 35% larger and is moving toward 50% more students than it had a decade ago? While he understands the need to make hard choices in this regard, his 
commitment to excellence makes these choices difficult. The need to let go ofmany things in order to at a personal level do fewer things better, and at a system level 
elevate the quality of the entire organization is crystal dear to him. But letting go is difficult. It's a lot like parenting, and so I am glad that he is as passionate a parent as 
he is a leader because it provides the opportunity to contemplate this struggle whenever he likes, 
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t~~:,~u,'ru:~~~tetltu;Superintendent's Performance Goals EDUCATION 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 
Description 

Professional Practice 

Focus on engagement and visibility at our schools. Begin days, facilitate 'Open Discussion 
with the Superintendent" sessions, spend meaningful time in classrooms. o x (J (J o 

! Student Learning 

: Development of a vision and plan for instructional technology. This document will focus 

2 on the needs of our educators and our broad range of students, including assistive 
 Ix 0 iJ0 

I technology, classroom practices, and supports for advanced learners. I 
District Improvemen 

Create a long-term capital and operating financial plan, including the strategies adopted by the School 

3 Committee for dealing with our space issues, the staffing required to meet the needs of our student 
popUlation, a review of central office staffing and organization, and a long-term technology plan. 

Implement the short- and long-term space decisions necessary during the coming year, 

4 including the Lawrence modulars, the High School recommendations, and initial steps in 
the Devotion and Driscoll plans. 

!Implement first year components of the educator evaluation program for Unit A 

5 employees. 

Other Goals (If any) 

Negotiate successor collective bargaining agreements with Unit A, Unit Band 
6 paraprofessionals, 

!.J n 

C 

=' U 

I 0 x 

x LJ 

xl 0 

0 xl :::J 

0 

Implement plans for state and local initiatives, including the PARCC pilot, RETELL, bullying 
prevention, a nd literacy 7 00 0 x 0 

____ L­ I 
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Superintendent's Performance Rating for Standard I: Instructional Leadership '*l i~'i)ucXrlON 

Check one box for each indicator and circle the overall standard rating. 

I-A. 	 Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 
well-structured lessons with measureable outcomes, 

I-B. 	 Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

I-C. 	 Assessment: Ensures that all prinCipals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth. and understanding and make necessary adjustments to [J 

their practice when students are not learning. 

I-D. 	 Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 

o D x 

II o oxprovisions. 

I-E. 	 Data-Infonned Decision Making: Uses multiple sources of evidence related to student learning-including state. district. and 
school assessment results and growth data-to inform school and district goals and improve organizational performance. [J x 

educator effectiveness. and student learning. 


o 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared Overall Rating for Standard I 
vision that makes powerful teaching and learning the central focus of schooling.(Circle one.) 

Unsatisfactory Needs Improvement C[oficieD Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Ex:emplary, Needs Improvement or Unsatisfactory): 

Dr. Lupini's instructional leadership is exemplary and strongly supp0r1s the broad based pride and satisfaction shared across the gamut of stakeholders. Teachers feel 

valued and profeSsional, and both retention and recruitment are strong. He leads a commitment to bringing data together with both assessment and evaluation. 

However, all of this work is being conducted under the challenges of unprecedented growth and limited resources which increase the challenges to both execution and 

timing. 


Examples of evidence superintendent might provide: 

o 	Goals progress report o Analysis of staff evaluation data o Relevant school committee meeHng agendas/malerials 
o 	Analysis of classroom walk-through data o Report on educator practice and student learning goals o Anatysis of leadership team(s) agendas andlor feedback 
o 	Analysis of district assessment data o Student achievement data o Protocol for school visits 
o 	Sample of district and school improvement plans o Analysis of student feedback o Other:_________ 

and progress reports o Analysis of staff feedback 
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Superintendent's Performance Rating for Standard II: Management and Operations tl¥Duc~'i~i()N 

Check one box for each indicator and circle the overall standard rating. 

II.A. 	Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

II·B. 	Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice. 

U-C, Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, [] [] xlearning, and collaboration, minimizing disruptions and distractions far school·level staff. 

11·0. Law. Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, [J o xcollective bargaining agreements, and ethical guidelines. 

II·E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; ailocates and manages expenditures [] []o xconsistent with district· and school·level goals and available resources. 

Overall Rating for Standard /I The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe. 

(Circle one.) efficient. and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. 

Unsatisfactory Needs Improvement Proficient Q.emPlaV 
Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Unprecedented growth in student population means that Dr. Lupini is managing a system challenged by continual significant change. The rating of proficient for II-A 
reflects the difficulty of creating an optimal environment particularly for staff - under these trying circumstances. Relative to the fiscal, temporal and spatial (crowding) 
conditions his efforts are exemplary. 

Example. of evidence superintendent might provide: 

o Goals progress report 	 o Analysis of student feedback o Relevant school committee meeting 
o Budget analyses and monitoring reports o Analysis of staff feedback 	 agendas/minutes/materials 
o Budget presentations and ,elated materials o Analysis of safety and crisis plan elements o Analysis and/or samples of leadership team(s) 
[J External reviews and audits and/or incidence reports schedule/agendas/materials 
o Staff attendance, hiring, retention, and other HR data 	 o Other: 
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Superintendent's Performance Rating for Standard III: Family and Community Engagement fr!.DuCXFrON 

Check one box for each indicator and circle the overall standard rating. 

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community, 

111-8. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support studenllearning and 
development at home, school. and in the community, 

III-C. Communication: Engages in regular. two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance. 

lit-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner, 

o " x 

D x 

Overall Rating for Standard III 

(Circle one.) 

The education leader promotes the leaming and growth of all students and the success of all staff through effective partnershi 
families, community organizations, and other stakeholders that support the mission of the district and its schools, 

D 

D 

Unsatisfactory Needs Improvement ®ficie~ Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

One of Dr, lupini's key goals for the year is to increase his presence and participation in the classroom and the schools, with an emphasis on being involved with 
teaching and learning. As a matter of priorities, spending more time with teachers, students and administrators in our ten schools means less attention to family and 
community engagement. This is a key area of challenge in adapting the school administration to the 35% growth already in place With more to come. Dr. lupin; is 
keenly aware that the organization needs to be reorganized and that family and community engagement is an area that is near the top of the list of things that may 
need to be more actively delegated in some way. That evolution is still a work in progress. 

Examples of evidence superintendent might provide: 

o 	Goals progress report o Sample district and school newsletters andior other o AnalySis of survey results from parent andlor community 
o 	Participation rates and other data about school and district communications stakeholders 

family engagement activ~ies o Analysis of school improvement goals/reports [J Relevant school committee presentations and minutes 
o 	 Evidence of community support andlor engagement o Community organization membershiplparticipationl o Olher:__________ 

contributions 
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Superintendent's Performance Rating for Standard IV: Professional Culture tl~~DOC"\*;ON 

Check one box for each indicator and circle the overall standard rating. 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 

expectations for aChievement for aiL 


IV-B. Culturat Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 

diverse environment in which students' backgrounds, identities, strengths, and challenges are respected. 


IV.c. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 

IV-O. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 

data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
 o o c:: 
behaviors in his or her own practice. 


IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
 n
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 

consensus throughout a district or school community. 


iiiiiiiiiiiii 

! Overall Rating for Standard IV 

(Circle one.) 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

Unsatisfactory Needs Improvement Exemplary~!!D 
Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary. Needs Improvement or Unsatisfactory): 
Dr. Lupini's leadership in developing and sustaining a professional culture across all of the Brookline Schools is instrumental to many facets of excellence across the 
system. As in other aspects of the work, this leadership is challenged by the scarcity of resources - his time and attention being chief among these. In the absence of 
more time available to devote to building community, culture and consensus we must look to organizational evolution as a means to continue to improve in this area. 

Examples of evidence superintendent might provide: 

o Goals progress report o School visit protocol and sample follow-up reports o School committee meeting agendas/materials 
o District and school improvement plans and reports o Presentationslmaterials for community/parent meetings o Sample of leadership team(s) agendas and materials 
o Staff attendance and other data o Analysis of staff feedback o AnalySis of staff feedback 
o Memos/newsletters to staff and other stakeholders o Samples of principal/administrator practice goals o Other: 
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End-of-Cycle Summative Evaluation Report: Superintendent 


Superintendent: Bill Lupini 

Evaluator: Barbara Scotto 10/4/2014 

Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set ofgoal[s}.) 

Professional Practice Goal(s) Did Not Meet D Some Progress ~ Significant Progress DMet D Exceeded 

Student Learning Goal(s) D Did Not Meet D Some Progress ~ Significant Progress Met Exceeded 

District Improvement Goal(s) D Did Not Meet D Some Progress ~ Significant Progress D Met D Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.) 

Indicators 

Unsatisfactory = Petiormance on astandard or overall has not significantly improved following a rating of Needs Improvement, or petiormance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 

Needs Improvement/Developing =Petiormance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, petiormance is on track to achieve proficiency within three years. 

Proficient =Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of petiormance. 

Exemplary =Arating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. 

Standard I: Instructional Leadership 

Standard II: Management and Operations 

Standard III: Family and Community Engagement 

Standard IV: Professional Culture 

o o £!SI o 

o o £!SI o 

o o £!SI o 

o o 181 o 
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F.l,EMt''''HRY& SOC()lIlflARY 

EDUCATION 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.) 


Unsatisfactory Needs Improvement [8J Proficient Exemplary 


Low Moderate High
Step 4: Rate Impact on Student Learning (Check only one.) o o f2l 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Imoact on Student Learnina ratina of hiah or low. 

Comments: 

This has been an extraordinarily complicated year in Brookline because of the growth in the school population and the number ofnew state 
mandates that have needed attention. This has put enormous pressure on the Superintendent and administrative staff and made the day-to-day 
management of the system difficult. He is trying to run the system and meet the needs of the staff and the students with virtually the same number 
of senior staff that we had when the system was 30% smaller. Given this stressful situation, the Superintendent has performed very well. 
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Superintendent's Performance Goals 


Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 
Description 

Professional Practice 

Engag~~e~t-~nd visibility in the schools 
1 0 

I 
Student Learning 

Vi;i~n and plan for instructional technology 
2 I 0 

District Improvement 

'L~~gterm operating plan for both capital and operating expenses 
3 I 

Short and long term space 
4 ° 

I I 
Implementation of educator evaluation plan 

5 ° I I 
Other Goals (if any) 

Successful collective bargaining agreements 
6 I 181 

State and local initiatives - PARCC, bullying, Retell, etc. 
7 I 0 

I ~J 
181 0 L 

D_El° 0 

LUDL: 
L_LLJ ° 

LLJ~J ° 
0 181 0 0 

End-of-Cycle Summative Evaluation Report: Superintendent January 2012 PaQe 3 of 7 



Superintendent's Performance Rating for Standard I: Instructional Leadership 

Check one box for each indicator and indicate the overall standard rating below. 

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 0 0 t>.i1 0well-structured lessons with measureable outcomes. 

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 0 0 t>.i1 0
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 0 t>.i1 0 
their practice when students are not learning. 

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 0 0 t>.i1 0
provisions. 

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning-including state, district, and 
school assessment results and growth data-to inform school and district goals and improve organizational performance, 0 0 t>.i1 0 
educator effectiveness, and student learning. 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared Overall Rating for Standard I 
vision that makes powerful teaching and learning the central focus of schooling.(Check one.) 

Unsatisfactory D Needs Improvement [gJ Proficient 	 D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

We continue to deliver a high level of educational excellence to all of our students. While our achievement gap still exists, the overall data 
indicates that students in all categories continue to make gains. Because of the achievement gap, much work remains to be done. 

Examples of evidence superintendent might provide: 

o 	 Goals progress report o Analysis of staff evaluation data o Relevant school committee meeting agendas/materials 
o 	 Analysis of classroom walk-through data o Report on educator practice and student learning goals o Analysis of leadership team(s) agendas and/or feedback 
o 	 Analysis of district assessment data o Student achievement data o Protocol for school visits 
o 	 Sample of district and school improvement plans o Analysis of student feedback o Other:__ 

and progress reports o Analysis of staff feedback 
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Check one box for each indicator and indicate the overall standard rating be/ow. 

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice. 

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
learning, and collaboration, minimizing disruptions and distractions for school-level staff. 

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
collective bargaining agreements, and ethical guidelines. 

II-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources. 

Superintendent's Performance Rating for Standard II: Management and Operations 

0 0 lEI 0 

0 0 0 lEI 

0 0 lEI 0 

0 0 0 lEI 

0 0 lEI 0 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, Overall Rating for Standard 1/ 
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. (Check one.) 

D Unsatisfactory Needs Improvement C8J Proficient D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

In the area of Human Resources, the Superintendent has worked in an exemplary fashion to hire a broad range ofvery well-qualified teachers and 
administrators who reflect the diversity in every part of our school system. In the past year, the Town of Brookline has focused on diversity in its 
workforce, and Dr. Lupini has taken a leadership role. In another area, the Superintendent is always aware of changes and additions in state and 
federal laws and mandates, and he actively works with the School Committee in updating and/or changing its policies to reflect the current law. 

Examples of evidence superintendent might provide: 

o Goals progress report o Analysis of student feedback o Relevant school committee meeting 
o Budget analyses and monitoring reports o Analysis of staff feedback agendas/minutes/materials 
o Budget presentations and related materials o Analysis of safety and crisis plan elements o Analysis and/or samples of leadership team(s) 
o External reviews and audits and/or incidence reports schedule/agendas/materials 
o Staff attendance, hiring, retention, and other HR data o Other:__ 
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Superintendent's Performance Rating for Standard III: Family and Community lrnucRr'fuN 
Engagement 

Check one box for each indicator and indicate the overall standard rating below. 

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community. 

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home. school. and in the community. 

III-C. Communication: Engages in regular. two-way. culturally prOficient communication with families and community stakeholders 
about student learning and performance. 

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 

0 

0 

0 

0 

0 

0 

0 

0 

~ 0 

~ 0 

~ 0 

~ 0 

Overall Rating for Standard III The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 
families, community organizations, and other stakeholders that support the mission of the district and its schools. (Check one.) 

Unsatisfactory D Needs Improvement C8J Proficient 	 D Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary. Needs Improvement or Unsatisfactory): 

The Superintendent makes an effort to be a part of every school community. He does this by holding community forums at each school, going to 
student performances at the schools, and meeting and greeting parents as they drop offtheir children. While some of this has been difficult this 
year due to his increased work load mentioned earlier, it remains his priority as well as that of the School Committee. 

Examples of evidence superintendent might provide: 
o 	 Goals progress report o Sample district and school newsletters and!or other o Analysis of survey results from parent and!or community 
o 	 Participation rates and other data about school and district communications stakeholders 

family engagement activities o Analysis of school improvement goals/reports o Relevant school committee presentations and minutes 
o 	 Evidence of community support and!or engagement o Community organization membership/participation! o Other:__ 

contributions 
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~ 
Superintendent's Performance Rating for Standard IV: Professional Culture ··l~~cA~IoN 

Check one box for each indicator and indicate the overall standard rating below. 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 0 0 I:Ei:I 0
expectations for achievement for all. 

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 0 0 I:Ei:I 0
diverse environment in which students' backgrounds, identities, strengths, and challenges are respected. 

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 0 0 I:Ei:I 0 

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 0 0 I:Ei:I 0 
behaviors in his or her own practice. 

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 0 0 I:Ei:I 0
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 0 0 I:Ei:I 0
consensus throughout a district or school community. 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of aU students and the success of aI/ staff by nurturing and 

(Check one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

Unsatisfactory Needs Improvement [ZJ Proficient Exemplary 


Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

The Superintendent sets very high goals for himself, the staff and the students in Brookline. He engages in reflection, often discussing with the 
leadership of the School Committee ways in which his performance might be improved. He expects a great deal of his staff, both the central 
administrators and the school-level administration, and he meets with each group regularly to reflect on and share best practices. He supports 
teacher professional development and this year recommended that the system increase the staff responsible for professional development to a full 
time position. 

Examples of evidence superintendent might provide: 

o Goals progress report o Staff attendance and other data o School visit protocol and sample follow-up reports 
o District and school improvement plans and reports o Memos/newsletters to staff and other stakeholders o Presentations/materials for community/parent meetings 
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o Analysis of staff feedback o School committee meeting agendas/materials o Analysis of staff feedback 
o Samples of principal/administrator practice goals o Sample of leadership team(s) agendas and materials o Other: 
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FIHA.ENTMY &. SECONDARYEnd-of-Cycle Summative Evaluation Report: Superintendent EDUCATION 

Superintendent: Bill Lupini 2013-14 

Evaluator: Rebecca Stone RES 9/15/2014 

Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set ofgoal[s}.) 

Professional Practice Goal(s) 

Student Learning Goal(s) 

District Improvement Goal(s) 

o Did Not Meet ~ Some Progress o Significant Progress Met D Exceeded 

o Did Not Meet o Some Progress ~ Significant Progress o Met D Exceeded 

D Did Not Meet o Some Progress ~ Significant Progress o Met D Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4-7 first; then check one box for each standard.) 

Indicators 

Unsatisfactory = Performance on a standard or overall has not Significantly improved following a rating of Needs Improvement, or performance is consistently 

below the requirements of a standard or overall and is considered inadequate, or both. 


Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 

Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 


Proficient =Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 


Exemplary =Arating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. 


Standard I: Instructional Leadership 

Standard II: Management and Operations 

Standard III: Family and Community Engagement 

Standard IV: Professional Culture 

o o 18! o 

o o o 121 

o o 18! o 

o o o 18! 
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~ 
End-of-Cycle Summative Evaluation Report: Superintendent ·liiTI~A¥ION 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.) 

Unsatisfactory Needs Improvement [;8J Proficient Exemplary 

Low Moderate High
Step 4: Rate Impact on Student Learning (Check only one.) o o ti$l 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on $tudElntLearni~atil1g of high or low. 

Comments: 

I would prefer to have a "highly proficient" category for the overall rating. Brookline has been very lucky to have a Superintendent of Bill's integrity and caliber 
during some very difficult years of challenging growth. We have absorbed a 35% growth in elementary enrollment during his tenure, and per student costs have 
been flat or declined. That is extraordinary, especially in light of the record of high student achievement and improvement. 

This past year presented an unusual confluence of enormous challenges, with Brookline's own ambitious agenda for school improvement colliding with 
mercurial and controversial state and federal standards and initiatives, as well as a hugely complicated public dialogue around how the town will respond to the 
growing needs of the PSB following eight years of sustained enrollment growth. 

Despite all the challenges, Dr. Lupini consistently pursues large strategic improvements in the public schools as well as classroom-level improvements, all with 
a laser focus on improving student learning. His commitment to holding the system accountable to that standard, as well as his insistence that all stUdents 
benefit from program and staffing investments means we see the results in student assessments, in the number of children coming back to Brookline from out of 
district placements, and in our graduation and matriculation rates, especially among low income students and students of color. 

We need to support Bill's efforts to prioritize carefully, hire staff to meet demand, and then delegate appropriately in the next (and future) years as these 

challenges continue and we look forward to even greater growth in our burgeoning population. 
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Superintendent's Performance Goals fi5~~i¥foN 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 
Description 

Professional Practice 

Focus on engagement and visibility at our schools. Begin days, facilitate "Open 
o1 Discussion with the Superintendent" sessions, spend meaningful time in classrooms. I2i:1 o o o 

Student Learning 

Development of a vision and plan for instructional technology. This document will 
ofocus on the needs of our educators and our broad range of students, including 2 DJ~I:JDassistive technology, classroom practices, and supports for advanced learners. 

District Improvement 

3 

4 

5 

Create a long-term capital and operating financial plan, including the strategies 
adopted by the School Committee for dealing with our space issues, the staffing 
required to meet the needs of our student population, a review of central office staffing 
and 

Implement the short- and long-term space decisions necessary during the coming 
year, including the Lawrence modulars, the High School recommendations, and initial 
steps in the Devotion and Driscoll plans. 

Implement first year components of the educator evaluation program for Unit A 
employees. 

o 

o 

o 

o 

o 

o 

1'81 

I2i:1 

o 

o 

o 

I2i:1 

o 

o 

o 

Other Goals (if any) 

Negotiate successor collective bargaining agreements with Unit A, Unit Band 
o6 I2i:1 o o oparaprofessionals. 


Implement plans for state and local initiatives, including the PARCC pilot, RETELL, 

o7 bullying prevention, and literacy o o I2i:1 o 
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Superintendent's Performance Rating for Standard I: Instructional Leadership 

Check one box for each indicator and indicate the overall standard rating below. 

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 
well-structured lessons with measureable outcomes. 

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 
their practice when students are not learning. 

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 
provisions. 

0 0 I:8l 0 

0 0 I:8l 0 

0 0 I:8l 0 

0 0 0 I:8l 

I-E. 	 Data-Informed Decision Making: Uses multiple sources of evidence related to student learning-including state, district, and 
school assessment results and growth data-to inform school and district goals and improve organizational performance, 
educator effectiveness, and student leaming. 

0 0 I:8l 0 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared Overall Rating for Standard I 
vision that makes powerful teaching and learning the central focus of schooling.(Check one.) 

Unsatisfactory D Needs Improvement l:g] Proficient 	 Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 


There is no question that Bill believes powerful teaching and learning are the central focus of schooling in Brookline, and I believe he is personally motivated by 

that vision. His successful negotiation and implementation of a strong educator evaluation plan is a highlight of his accomplishments in this area. He still has 

room to improve how he communicates that passion and vision to diverse constituencies so that it is truly a "shared vision." 


Examples of evidence superintendent might provide: 

o 	 Goals progress report o Analysis of staff evaluation data o Relevant school committee meeting agendas/materials 
o 	 Analysis of classroom walk-through data o Report on educator practice and student learning goals o Analysis of leadership team(s) agendas and/or feedback 
o 	 Analysis of district assessment data o Student achievement data o Protocol for school visits 
o 	 Sample of district and school improvement plans o Analysis of student feedback o Other:__ 

and progress reports o Analysis of staff feedback 
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FLEMENTAl(Y & SIlfO)ffiAl(YSuperintendent's Performance Rating for Standard II: Management and Operations EDUCATION 

Check one box for each indicator and indicate the overall standard rating below. 

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development. and career growth that promotes high-quality and effective practice. 

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
learning, and collaboration, rninimizing disruptions and distractions for school-level staff. 

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies. 
collective bargaining agreements, and ethical guidelines. 

II-E. Fiscal Systems: Develops a budget that supports the district's vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources. 

0 0 181 0 

0 0 0 181 

0 0 Of 181 

0 0 0 181 

0 0 0 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, Overall Rating for Standard II 
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. (Check one.) 

Unsatisfactory D Needs Improvement Proficient ~ Exemplary 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 


We have been so fortunate to have Bill as Superintendent guiding use of resources to achieve success on our ambitious student and 

staff goals during a prolonged period of economic retrenchment and sustained enrollment growth. 


Examples of evidence superintendent might provide: 

o Goals progress report o Analysis of student feedback o Relevant school committee meeting 
o Budget analyses and monitoring reports o Analysis of staff feedback agendas/minutes/materials 
o Budget presentations and related materials o Analysis of safety and crisis plan elements o Analysis and/or samples of leadership team(s) 
o External reviews and audits and/or incidence reports schedule/agendas/materials 
o Staff attendance, hiring, retention, and other HR data o Other:__ 
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Superintendent's Performance Rating for Standard III: Family and Community 
Engagement 

Check one box for each indicator and indicate the overall standard rating be/ow. 

III-A. Engagement: Actively ensures that ali families are welcome members of the classroom and school community and can contribute 

to the effectiveness of the classroom, school, district, and community. 


1---­

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community. 

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders o o 181 o
about student learning and performance. 

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. o 181 o o 

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 
families, community organizations, and other stakeholders that support the mission of the district and its schools. 

Overall Rating for Standard III 
(Check one.) 

Unsatisfactory Needs Improvement ~ Proficient 	 Exemplary 


Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Dr. Lupini has improved every year in this regard. Unfortunately, one of the consequences of his overloaded schedule in the past year has been less time at the 
schools and with parents and teachers, something that has always redounded to the benefit of his image and reputation in the community. He has also been 
asked to be more than responsive and patient with a barrage of public demands from various committees (B-SPACE, AdviSOry. OSC, PTOs, Neighborhood 
groups), and despite extraordinary extra effort to attend to those demands, has still been unfairly judged by some not to be responsive to "the community." 
While I believe this is an area in which Dr. Lupini still needs to improve, it is primarily because he must find ways to continue being "equitable" in his 
communications - he takes it upon himself to respond personally too much of the time - as the demands on him increase. He was very effective with our 
partnerships this year, exemplified by his negotiating successfully with key partners on instituting fees for use of space, but his overall communications with the 
parent body, teachers, and larger community are not yet as effective as they need to be in order for the PSB to garner the strong community support we will 
need to meet our many challenges in the next few years. 

Examples of evidence superintendent might provide: 
o 	 Goals progress report o Sample district and school newsletters and/or other o Analysis of survey results from parent and/or community 
o 	 Participation rates and other data about school and district communications stakeholders 

family engagement activities o AnalysiS of school improvement goals/reports o Relevant school committee presentations and minutes 
o 	 Evidence of community support and/or engagement o Community organization membership/participation/ o Other:__ 

contributions 

End-of-Cycle Summative Evaluation Report: Superintendent January 2012 	 Paqe 6 of7 



Superintendent's Performance Rating for Standard IV: Professional Culture f iiiJuCA1%"N 

Check one box for each indicator and indicate the overall standard rating below. 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 
expectations for achievement for all. 

o o o 1:81 

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
diverse environment in which students' backgrounds, identities, strengths, and challenges are respected. 

o o o 1:81 

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. o o 1:81 o 
IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 

data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
behaviors in his or her own practice. 

o o o 1:81 

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

o o 

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
consensus throughout a district or school community. 

o o 1:81 0 

Overall Rating for Standard IV 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 

(Check one.) sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

Unsatisfactory Needs Improvement Proficient Exemplary 


Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 


Bill consistently articulates very high expectations for all staff and students. These values can be seen in his successful negotiation of strong Educator 

Evaluation agreements, in his support for professional development and staff collaboration through creative use of the schedule, his devotion to improving 

Special Education, his stewardship of flagship programs such as Steps to Success, African American Scholars, and the Minority Student Achievement Network, 

as well as in the budgets he brings forward that support curricular innovation, collaboration, and professional development. 


Examples of evidence superintendent might provide: 

o Goals progress report o School visit protocol and sample follow-up reports o School committee meeting agendas/materials 
o District and school improvement plans and reports o Presentations/materials for community/parent meetings o Sample of leadership team(s) agendas and materials 
o Staff attendance and other data o Analysis of staff feedback o Analysis of staff feedback 
o Memos/newsletters to staff and other stakeholders o Samples of principal/administrator practice goals o Other: 
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