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NOTICE TO PROCEED10/18/16

TASK 1: DATA COLLECTION AND DISCOVERY l
IDENTIFY SITE CONSTRAINTS, REGULATORY RISKS,
SCHEDULING, TRAFFIC, COMPLEXITY AND COST
FACTORS. INCLUDE SURVEY, UTILITY ANALYSIS,
GEOTECHNICAL REPORT, PHASE 1 SITE ASSESSMENT,
AND HAZMAT ASSESSMENT

TASK 2 VISIONING AND PROGRAMMING
EDUCATION PLAN SUBMISSION 12/1/16 l
SPACE SUMMARY SUBMISSION 1/25/16 l

TASK 3: CONCEPTUAL DESIGN ALTERNATES
DEVELOP 3 ALTERNATIVE DESIGN STRATEGIES l
PRELIMINARY EVALUATION OF ALTERNATIVE DESIGN 1/10/17 l
ADDITIONAL EVALUATION OF REVISED ALTERNATIVES 2/1/17 l
ADDITIONAL EVALUATION OF REVISED ALTERNATIVES 2/22/17 l
RECOMMENDATION OF PREFERRED SOLUTION 3/22/17 .
SCHOOL COMMITTEE VOTE ON PREFERRED SOLUTION 4/6/17 l
ISSUE PREFERRED SCHEMATIC REPORT 4/20/17

TASK 4: COMMUNITY ENGAGEMENT AND REVIEW

PRESENTATION TO TOWN MEETING MAY 2017
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PROPOSED TRAFFIC STUDY AREA LOCATIONS
COUNTS PERFORMED THURSDAY 11/17/16 7:00 TO 9:30 AM AND 2:00 TO 5:00 PM
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Transportation Impact Assessment

- Will be Completed in Consultation With the Town

- Safety for Children is Priority
- Adequate Drop-Off [ Circulation / Parking
- Minimize Impacts to Area
* Elements Of Traffic Study
Existing Conditions
- Traffic Counts
Safety Review
- Speed Studies
- Accident Review
- Sight Distances
Traffic Generation
- Based on additional Students and Staff
Future Conditions
- Conditions With and Without School
Recommendations
- Safety
- Access

- Minimize Impact
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