Overview of Proposed Meetings for BHS Expansion Project

2.02.2017 Version

Educational Program and Space Summary

Primary Agenda Item(s)

December 7, 2016

Building Committee Meeting

Swearing in of committee members;
Overview and timeline of Feasibility Phase

January 11 Building Committee Meeting Enrollment, public meetings, draft space
summary and Concepts for Adding Space
on Existing Site

January 12 Community Update Meeting Update community on process to date,

BHS Educational Plan and process going
forward

Week of January 16 and
23

HMFH Meetings with BHS and
School Department staff and
leadership

Educational Plan and Space Summary

February 1 Building Committee Meeting Space Summary Review

February 2 School Committee Review Space Summary and Educational
Plan

February 7 BHS Faculty Update on Process and Input on
Educational Plan

February 9 School Committee Further discussion on BHS Educational

Plan and Space Summary

February 14

BHS Faculty

Input on Educational Plan

February 16

School Committee

Second Reading and possible vote on
Space Summary. Possible vote on
Educational Plan

Development and Evaluati
Preferred Design

on of Alternatives and Selection of

Primary Agenda Item(s)

March 1 @ 6:00 p.m.

Building Committee Tour of BHS

Meet in Atrium inside main entrance

March 1 @ 7:30 p.m.

Building Committee

Presentation of Design Alternatives and
Preliminary Cost Estimates

March 2

School Committee

Presentation of Design Alternatives and
Preliminary Cost Estimates

March 8 @ 7:00 p.m.

Building Committee Meeting

Review of Design Alternatives and
Preliminary Cost Estimates

Between March 1 and
March 28

Meetings with BHS staff and BHS
partners (PTO, 21% Century, etc)

Update on Progress of Feasibility Phase
and Input on Design Alternatives

Board of Selectmen

Update on Progress of Feasibility Phase
Design Alternatives, and Cost Estimates
(as part of budget development process)

March 14

Parks and Recreation Commission

Update on Progress of Feasibility Phase
and Input on Design Alternatives

March 15 @ 7:00 p.m.

Community Update Meeting

Update on Progress of Feasibility Phase
and Input on Design Alternatives

March 16

School Committee

Review of Preferred Design

March 29 @ 7:00 p.m.

Building Committee Meeting

Recommendation on Preferred Design

March 30

School Committee

Reviews and Votes on Preferred Design
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Preferred Solution and Final Report

Primary Agenda Item(s)

April 12 @ 7:00 p.m.

Building Committee

Review of Preliminary Draft of Final
Report

April 4

Parks and Recreation Commission

Update on Final Report

April 6

School Committee

Update on Final Report

Week of April 10

Community Meeting and meetings
with BHS staff and BHS partners

Update on Preferred Design and process

going forward

April 26 @ 7:00 p.m.

Building Committee Meeting

Approval of Final Report

April 27

School Committee

Vote on Final Report

May 9

Board of Selectmen

Vote on Final Report

Lead up to Town Meeting and Budget Request

Primary Agenda Item(s)

Week of May 1
TBD based on Advisory
Committee schedule

Advisory Committee Capital
Subcommittee and/or full Advisory
Committee

Final Report including request for
Schematic Design Funding

TBD

Board of Selectmen Hearing

Final Report including request for
Schematic Design Funding

Other Meetings we anticipate scheduling depending on Design Alternatives:

¢ Building Commission — March or April
* Preservation Commission — March or April
* Transportation Board — March or April

¢ TMMA - April
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